MINUTES

CITY OF COCOA
TOWN HALL MEETING

February 16, 2016

A Town Hall Meeting was held on Tuesday, February 16, 2016 at Cocoa Fire Station 1,
located at 114 First St., Cocoa, Florida as publicly noticed.

OPENING MATTERS:
Mayor Parrish called the meeting to order at 6:09 pm.

Mayor Parrish thanked everyone in attendance coming and asked for prayers for Deputy
Mayor Boisvert who was in the hospital, and introduced Port Commissioner Wayne Justice.

He introduced Councilmembers to those in attendance.

PRESENT: Henry U. Parrish lll Mayor

Michael C. Blake Councilman

Tyler Furbish Councilman

Brenda Warner Councilwoman

John Titkanich City Manager

Angela Ferguson Assistant City Clerk
ABSENT: Don Boisvert Deputy Mayor

Matt Fuhrer Assistant City Manager

City Manager Titkanich introduced staff members present:

Tammy Gemmati, Administrative Services Director; Teri Butler, Finance Director;
Michael Cantaloupe, Chief of Police; Jack Walsh, Utilities Director; Gene Prince, Fire
Chief: Steve Belden, Community Services Director; Ed Wegerif, Public Works Director;
Angela Ferguson, Assistant City Clerk, Samantha Senger, Public Relations Specialist;
Jonathan Lamm, Deputy Fire Chief, Jamie Makuch. Firefighter/EMT; Alex Candelario,
Firefighter/EMT; Nick Slaughter, Firefighter/EMT; Chris Perry, Desktop Support Tech.

Mayor Parrish touched on items that would be discussed and noted the Cocoa water
that had been donated to the City of Flint, Michigan.

Mayor Parrish welcomed Port Commissioner, Wayne Justice.



Commissioner Justice thanked Council and staff for the invite to speak and
appreciated the chance to say some words. He advised of a new CEO for the Port,
and highlighted his accomplishments. He spoke of ongoing expansion at the Port on
both the cargo and cruise sides, as well as the former Brevard Crossings property
that was purchased by the Port and indicated a distribution center would be going in.
Commissioner Justice then opened the discussion for questions.

Paul Falk, 2805 Denison Court, asked if Cocoa was turning into an industrial city. He
wasn't opposed to it, but he stressed he would like to know. In response, City
Manager Titkanich and Mayor Parrish said the city is not going to become industrial
and that the land for the 524 project already has a Designated Land Use that won't
change and zoning in place for industrial, commercial and residential and highlighted
the Adamson Creek and Emerald Lakes residential developments.

Mayor Parrish indicated that the City of Cocoa loved working with the Port.
DISCUSSION TOPICS:

Citizen Input

Paul Falk, 2805 Denison Court, thanked the Mayor and Chief Cantaloupe and
advised he met with citizen Lawrence Sinclair regarding crime prevention in his
neighborhood of College Green. Mr. Falk liked the ideas of installing cameras to deter
crime like Lawrence Sinclair was doing in Broadmoor Acres.

Mr. Falk asked about installing signs to advise of cameras being in use and what size
they could be, if he needed a permit, and if there was an ordinance. In response, Mr.
Belden indicated there was no specific ordinance and would depend on where you
put it. Mr. Wegerif added that they cannot be placed on FPL poles.

Lawrence Sinclair, 1052 Mitchell St. asked about a crime watch sign that was near
Mitchell and Pineda Streets and asked if they were available. Chief Cantaloupe
indicated that they had been there for some time. Mr. Sinclair indicated he would be
working with Mr. Falk, and Night Owl Security to have cameras installed in the
College Green neighborhood.

Sam Revell, 2821 Denison Court, expressed that he was concerned about fast cars
on his cul-de-sac and could a 10 mph speed limit sign be placed there.

In response, Mr. Wegerif said a speed study could be conducted if he was interested
and that it would need to be put in writing with the Public Works department. He went
on to say that enforcement makes the biggest impact on speeders.

Councilman Blake indicated to give the citizens what they want, and that an ounce
of prevention equals a pound of cure.




Lawrence Sinclair, 1052 Mitchell Street, stated that the area of Fiske Boulevard
between S.R. 520 and Dixon Boulevard needs to be cosmetically cleaned up.
Councilman Blake said there is future redevelopment in the making. Mayor Parrish
indicated a possible start date of next year and that Dixon Boulevard would have a
“Cocoa Village” feel.

Mayor Parrish asked the citizens in attendance if they thought that the City was
moving in the right direction. The citizens responded in the affirmative.

Billy Meyers, 116 Forrest Ave. and owner of Rocket City Retro, asked about the
“holes” in the City of Cocoa where the County owns some parcels in various parts of
unincorporated areas and what could be done about it. City Manager Titkanich,
spoke about various ways to annex properties into the city, but noted it was challenge
and that the lines between the City and communities that are adjacent to the city
boundaries will remain open. He spoke on the advantaged of being annexed into the
City.

2, Staff Updates/Brief Recap of 2015

City Manager Titkanich provided a presentation’ of the projects and developments
within the City.

City Manager Titkanich advised that the City is aiming to increase its digital footprint
and highlighted the interactive Request Tracker, mobile app, a website re-design, and
the social media archiver.

He further spoke about the 2016 Legislative Agenda which included a new EOC, the
Diamond Square Justice Center, a parking structure in the village, and Endeavor
Elementary.

The police department’s calls for service, reaccreditation, the hiring of a Public
Information Officer, body cameras for all officers, PredPol software and P25
compliance were highlighted.

City Manager Titkanich informed those in attendance about the Fire Department’s
increase in calls for service, the purchase of a new tower truck and two new engines,
and the future construction of three new fire stations. Chief Prince affirmed that
around October 2016, the City would break ground on a station.

City Manager Titkanich announced that the Community Services division was
awarded for their simplified permitting process and that it was the third time they had
been awarded for it.

! EXHIBIT A: 2015 Recap and Review




Growth of the City was further discussed, such as Clearlake Isles, and Adamson
Creek and the Port purchase of the Brevard Crossings property. City Manager
Titkanich reviewed the items that the Economic Development division had
accomplished such as the job fair, the Cocoa CRA waterfront plan, SNAP, and various
housing program items.

He discussed the public and private events that the Leisure Services department had
hosted such as the Memorial Day event, Mardi Gras, and more.

Furthermore, he apprised citizens of the Public Works projects that were near
completion such as the Peachtree Complete Street project and the US1 widening
project. Street paving, sign replacement, the Porcher house restoration, and other
items are ongoing.

Mayor Parrish indicated that 3 out of the 4 derelict boats were to be removed.

City Manager Titkanich advised of the new SCADA center that Utilities Department
recently upgraded to noting it was highly advanced. He indicated the City of Cocoa’s
water system pumps over eight billion gallons of water per year and that 7.6 miles of
new pipe had been added.

A brief review of the Finance Department's Customer Service Division was provided
that included statistics and completed tasks. He noted that 99% of water meters are
read correctly and he would welcome any concerns that the public may have
regarding their water bills, reads, etc. He mentioned the City would demonstrate the
strength of its system and perhaps would hire an outside consultant for review if
necessary.

An overview of the Administrative Services department that included health and
wellness programs, the health center, negotiated contracts, and HR related items was
provided. City Manager Titkanich noted there had been 56 new hires for the city and
currently had a total of 422 employees.

Lastly, he provided the City's contact information and asked if there were any further
questions or concerns.

Lawrence Sinclair, 1052 Mitchell Street, spoke of the quality of the phone service at
City Hall. In response, the City Manager advised that IT was still working on it, after
an initial fix was unsuccessful. He indicated that hopefully it will be remedied soon.

City Manager Titkanich thanked citizens for attending the meeting as well Executive
Director of the Cocoa Housing Authority Herb Hernandez.

Mayor Parrish thanked former councilman Aleck Greenwood for his attendance.




The City Manager spoke about the LEAD Brevard survey on the website and
stressed its importance. By month’s end or March, LEAD will present those results.

Aleck Greenwood, former councilman, indicated the City is going great. Councilman
Furbish thanked everyone for coming and he will listen to the people. He advised of
his town hall meeting in April.

Counciiman Blake thanked everyone for coming and expressed the importance of
friendships, stewardships, etc.

Mayor Parrish reiterated the Tank of the Year award and that the trophy should be
presented next month.

ADJOURNMENT:

The Town Hall Meeting adjourned at 7:28 pm.

U

Henry/F’arrish itl, Mayor

ATTEST:

Cre V02 L.

CarievShealy, City Clerk (Transcribed by A.
Ferguson, Assistant City Clerk)
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Steven Belden, AICP

Community Services

iIrector
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