
 
Agenda 

City of Cocoa 
Diamond Square Community Redevelopment 

Agency Regular Meeting 
 

May 18, 2026 
6:00 PM 

415 Stone Street, Cocoa, FL 32922  

 

 
I. CALL TO ORDER 

 1. Invocation  

 2. Pledge of Allegiance 

 3. Roll Call 

II. APPROVAL OF AGENDA AND MINUTES 

 1. Agenda: Regular Meeting of Diamond Square CRA for May 18, 2026. 

 2. Minutes: Regular Meeting of the Diamond Square CRA for April 20, 2026. 

III. DELEGATIONS 

IV. PRESENTATIONS 

V. ACTION ITEMS 

 1. Request Agency approval to award the $10,000 Diamond Square Program 
Initiative to Sherry Amos "Summer Enrichment Program" at the Learning and 
Achievement Center. 

 2. Request Agency approval of a budget transfer in the FY26 Budget, BAF# 
2026-063-T, to transfer funds of $100 from Travel & Per Diem and into the 
Other Charges and Obligations account. 

 3. Request Agency approval of Fiscal Year 2027 Budget Priorities based on the 
anticipated budget for the fiscal year. 

VI. ATTORNEY’S REPORT 

VII. UPDATES AND STAFF REPORTS 

VIII. NEXT MEETING DATE - JUNE 15, 2026 at 6:00 PM 

IX. ADJOURNMENT 
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NOTICE TO PUBLIC: 
This is a public meeting. All interested parties may attend. The facility wherein this meeting will 
be held is accessible to the physically handicapped. Please be advised that more than one 
member of the City Council may attend. Pursuant to Section 286.0105, Florida Statutes, the 
City hereby advises the public that: if a person decides to appeal any decision made by this 
board with respect to any matter considered at its meeting or hearing, that person will need a 
record of the proceedings and for such purpose, affected persons may need to insure that a 
verbatim record of the proceedings is made, and such record shall include the testimony and 
evidence upon which the appeal is to be based. This notice does not constitute consent by the 
City for the introduction or admission into evidence of otherwise inadmissible or irrelevant 
evidence, nor does it authorize challenges or appeals otherwise allowed by law. This agenda is 
posted on the Municipal Bulletin Board and at the Central Brevard Library and Reference 
Center in Cocoa for public review.  
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DIAMOND SQUARE CRA AGENDA ITEM 
 
Memo Date: 11/19/2025 
Agenda Date: 5/18/2026 
Prepared By: Peyton Fink, Redevelopment Coordinator 
Through: Charlene Neuterman, Community Services Director 
Requested Action: Request Agency Approval of the Agenda from the Diamond 

Square CRA Regular Meeting on May 18, 2026, either as 
written or with amendments. 

 
BACKGROUND: 
Request Agency Approval of the Agenda from the Diamond Square CRA Regular 
Meeting on May 18, 2026, either as written or with amendments. 
 
PRIORITY AREA CONNECTION: 
Economic and Community Development  
 
BUDGETARY IMPACT: 
 
 
PREVIOUS ACTION: 
 
 
RECOMMENDED MOTION: 
Request Agency Approval of the Agenda from the Diamond Square CRA Regular 
Meeting on May 18, 2026, either as written or with amendments. 
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Crystal McQueen
     Chairperson

   Chairman

Angelia Smith
    Vice Chairperson  

Larry Brown
     Board Member 

*(Appointed 
by Brevard 
County)

Delores Martin
     Board Member

Jackie Isom
     Board Member

Tracy Moore
     Board Member

Amy Robinson
     Board Member

 DATE:   Monday, May 18, 2026  Location: Dr. Joe Lee Smith 
 TIME:    6:00 p.m. Community Center

                                 415 Stone Street
I. CALL TO ORDER

INVOCATION
PLEDGE OF ALLEGIANCE
ROLL CALL

II. APPROVAL OF AGENDA AND MINUTES

AGENDA:  Regular Meeting of May 18, 2026
MINUTES:    Minutes of the Regular Meeting of April 20, 2025

             
III. DELEGATIONS

IV. PRESENTATIONS 

V. ACTION ITEMS

1. Request Agency approval to award the $10,000 Diamond Square Program 
Initiative to Sherry Almost “Summer Enrichment Program” at the Learning and 
Achievement Center. 

2. Request Agency approval of a budget transfer in the FY26 Budget, BAF# 
2026-063-T, to transfer funds of $100 from Travel & Per Diem and into the 
Other Charges and Obligations account.

3. Request Agency approval of Fiscal Year 2027 Budget Priorities based on the 
anticipated budget for the fiscal year.   

VI. ATTORNEY’S REPORT

VII. UPDATES AND STAFF REPORTS

VIII. NEXT MEETING DATE
The next meeting of the Diamond Square Community Redevelopment Agency is 
Monday, June 15, 2026, at 6:00 PM.  The meeting will be held at the Dr. Joe Lee 
Smith Community Center, located at 415 Stone Street, Cocoa, FL 32922.

IX. ADJOURNMENT

NOTICE TO PUBLIC:
This is a public meeting.  All interested parties may attend.  The facility wherein this meeting will be held is accessible to the physically 
handicapped. Please be advised that more than one member of the City Council may attend. Pursuant to Section 286.0105, Florida Statutes, 
the City hereby advises the public that:  if a person decides to appeal any decision made by this board with respect to any matter considered 
at its meeting or hearing, that person will need a record of the proceedings and for such purpose, affected persons may need to insure that 
a verbatim record of the proceedings is made, and such record shall include the testimony and evidence upon which the appeal is to be 
based.  This notice does not constitute consent by the City for the introduction or admission into evidence of otherwise inadmissible or irrelevant 
evidence, nor does it authorize challenges or appeals otherwise allowed by law. This agenda is posted on the Municipal Bulletin Board and 
at the Central Brevard Library and Reference Center in Cocoa for public review.
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DIAMOND SQUARE CRA AGENDA ITEM 
 
Memo Date: 11/19/2025 
Agenda Date: 5/18/2026 
Prepared By: Peyton Fink, Redevelopment Coordinator 
Through: Charlene Neuterman, Community Services Director 
Requested Action: Request Agency Approval of the Minutes from the Diamond 

Square CRA Regular Meeting on April 20, 2026, either as 
written or with amendments. 

 
BACKGROUND: 
Request Agency Approval of the Minutes from the Diamond Square CRA Regular 
Meeting on April 20, 2026, either as written or with amendments. 
 
PRIORITY AREA CONNECTION: 
Economic and Community Development  
 
BUDGETARY IMPACT: 
 
 
PREVIOUS ACTION: 
 
 
RECOMMENDED MOTION: 
Request Agency Approval of the Minutes from the Diamond Square CRA Regular 
Meeting on April 20, 2026, either as written or with amendments. 
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MINUTES   
CITY OF COCOA  
DIAMOND SQUARE CRA  
REGULAR MEETING  
April 20, 2026              
 
The Regular Meeting of the Diamond Square Community Redevelopment Agency was held on 
April 20, 2026, at the City of Cocoa, City Hall, 65 Stone Street, Cocoa, FL, as publicly noticed.  

 
I. Call to Order  

Chairperson McQueen called the meeting to order at 6:05 p.m. 

Invocation: Chairperson McQueen provided the invocation.  
 

Pledge of Allegiance: Chairperson McQueen led the Pledge of Allegiance to the flag of 
the United States of America. 
 

ROLL CALL:  

Crystal McQueen  Chairperson  
Angelia Smith   Vice Chairperson 
Larry Brown    Agency Member 
Jackie Isom    Agency Member 
Tracy Moore   Agency Member 
Amy Robinson  Agency Member  
Joseph Colombo  Agency Attorney 
Peyton Fink   Recording Secretary  

 
PRESENT: 

Crystal McQueen  Chairperson  
Larry Brown    Agency Member 
Jackie Isom    Agency Member 
Amy Robinson  Agency Member  
Joseph Colombo  Agency Attorney 
Peyton Fink   Recording Secretary 

 
ABSENT: Vice Chairperson Smith and Agency Member Moore.  
 
STAFF PRESENT: Community Services Director Neuterman, Community Services 
Manager Justiniano, Communications & Economic Development Director Senger, and 
Board Liaison Goins.  

       
II. Approval of Agenda and Minutes:   

AGENDA:  
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Agenda - Regular Meeting of April 20, 2026. 

*MOTION by Agency Member BROWN; SECONDED by Agency Member ROBINSON 
to approve the Agenda for the Regular Meeting of April 20, 2026, as written. 

AYES: MCQUEEN, ISOM, BROWN, ROBINSON. 

MOTION PASSED UNANIMOUSLY (4-0) 

 MINUTES: 

Minutes- Special Meeting of January 26, 2026 

*MOTION by Agency Member BROWN; SECONDED by Agency Member ROBINSON 
to approve the Minutes for the Special Meeting of January 26, 2026, as written.  

AYES: MCQUEEN, ISOM, BROWN, ROBINSON. 

MOTION PASSED UNANIMOUSLY (4-0)             

III. Delegations:  
1. Anita Gibson inquired about the cold case unit and security in Diamond Square, which 

are both issues that need to be addressed with the City Council as the police department 
works under their direction. She also asked about the 55 and older community that had 
been presented at a past Diamond Square CRA meeting. Director Neuterman 
responded to her by explaining that the 55 and older community was actually a class 
project at FIT and is not something that is actually happening. Agency Member Brown 
and Board Liaison Goins then discussed the security bikes in Diamond Square, with 
Board Liaison Goins stating that conversations are being had over the consistency of 
using them.  
 

IV. Presentations:   
 

V. Action Items: 
1. Request Agency approval of a Resolution Amending the FY26 Budget, BAF# 26-

051-T to transfer funds of $331 budgeted for training to cover insurance overages for 
the Diamond Square CRA. 

Director Neuterman went over the agenda item and explained how every year we 
budget funds for insurance and the estimates are not always the exact same as what is 
owed, so we are asking for agency approval to transfer funds in order to combat the 
difference. A motion to approve was made by Agency Member Isom and seconded 
by Agency Member Brown.  

*MOTION by Agency Member ISOM; SECONDED by Agency Member BROWN to 
approve a Resolution Amending the FY26 Budget, BAF# 26-051-T to transfer funds of 
$331 budgeted for training to cover insurance overages for the Diamond Square CRA.   

AYES: MCQUEEN, BROWN, ISOM, ROBINSON. 

MOTION PASSED UNANIMOUSLY (4-0)  
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2. UpStart Cocoa Forgivable Loan Application Award – Wall’s Bangin’ BBQ 

Director Senger gave an overview of this agenda item and the program itself. She stated 
that Tyrone had applied for the Upstart program a year ago with the idea of having an 
outdoor dining establishment. While working with WeVenture he rebranded and is now 
going to work as a caterer through the Taste of Elegance Commissary Kitchen. She 
also stated that he will be working with churches as part of his community give back. 
He has been successful in the program, so she is asking for agency approval of the 
remaining loan funds ($12,500).   

Director Senger then gave Kathy from WeVenture and Tyrone the opportunity to 
speak. Kathy praised Tyrone’s hard work, and she is looking forward to hearing about 
his success. Tyrone then spoke about what made him want to cook in the first place 
and how he likes helping out in the community. He is currently catering, and he 
provided a menu for the agency members to look over. Director Neuterman also spoke 
highly of Tyrone’s hard work and is in support of helping him with his current goal of 
catering as well as his future goal of owning an outdoor dining establishment which 
did not work out due to issues with a building.    

There was a discussion among the agency members and staff regarding how many 
churches Tyrone will be helping as part of the community give back. Agency Member 
Brown would like to see him help more than just a select few. It was noted by Board 
Liaison Goins that he can choose who to help and since he is running a business, he 
needs to be cautious about how many organizations he is working with. Director Senger 
also commented on this subject by stating that his proposed community give back is 
not set in stone and there are multiple ways that he can complete this component of the 
program. The agency members understand but would like to make sure that it is not 
just one area or organization that is receiving help. It was also noted that this program 
does not require him to just help out organizations in the Diamond Square CRA.  

Agency Member Robinson wondered if there were ways for more people to know about 
Diamond Square and the businesses/organizations in it. Director Senger responded by 
saying that we could put a list together.    

*MOTION by Agency Member BROWN ; SECONDED by Agency Member ROBINSON 
to consider the $12,500 Cocoa Forgivable Loan with Wall’s Bangin’ BBQ according to 
the procedures, policies, and the conditions of the UpStart Cocoa Small Business 
Program and approve to reimburse any business-related expenses from the last 8 months 
while the applicant was completing the 360 Program.   

AYES: MCQUEEN, BROWN, ISOM, ROBINSON 

MOTION PASSED UNANIMOUSLY (4-0) 

3. Request Agency Approval to increase the amount not to exceed for the Diamond 
Square CRA Paint Grant from $1,000 to $1,500 effective in FY27. 

Director Neuterman explained that we are currently reviewing the budget and since 
prices have gone up for supplies and services related to the Cocoa CRA Paint Grant 
there is a need to raise the amount not to exceed from $1,000 to $1,500. Director 
Neuterman believes that raising the amount to $1,500 will be a sufficient increase.   
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*MOTION by Agency Member BROWN; SECONDED by Agency Member ISOM to 
increase the amount not to exceed for the Diamond Square CRA Paint Grant from $1,000 
to $1,500 starting in FY27.  

AYES: MCQUEEN, BROWN, ISOM, ROBINSON 

MOTION PASSED UNANIMOUSLY (4-0) 

4. Request Agency approval to increase the amount not to exceed for the Diamond Square 
CRA Beautification Grant from $500 to $750 effective in FY27. 

Director Neuterman discussed the item and similarly to the Paint Grant, prices are 
going up and the grantees are averaging in the $400-$500 range. So, staff are requesting 
agency approval to increase the amount not to exceed for the Diamond Square 
Beautification Grant from $500 to $750 effective in FY27 to meet the needs of the 
residents. 

Agency Member Brown asked if we used all funds from the Paint and Beautification 
Grants from last year. Director Neuterman responded that they were not all used but 
the remaining amount did go back into the fund balance to be used again. The 
Chairperson then asked if there were any current applications to which Director 
Neuterman responded that there are none as of right now.   

*MOTION by Agency Member ROBINSON; SECONDED by Agency Member ISOM to 
increase the amount not to exceed for the Diamond Square CRA Beautification Grant 
from $500 to $750 starting in FY27.  

AYES: MCQUEEN, BROWN, ISOM, ROBINSON 

MOTION PASSED UNANIMOUSLY (4-0) 

VI. Attorney’s Report:  
1. The Agency Attorney took a moment to express his condolences to Agency Member 

Moore who just experienced a loss in her family. The Chairperson stated that her 
prayers are with her.  

 
VII. Updates and Staff Report:   

1. Director Neuterman announced that we are putting out applications for the summer 
youth programs which we will bring back for the agency members to review in May. 
This program includes a $10,000 grant and it will be up to the agency members to 
decide how to expend the dollars. She then stated that the Parks and Recreation summer 
program will also be moving forward. When asked about the new homes being built 
Director Neuterman stated that 5 are currently under contract that she knows of, and 
we anticipate 5 homes will close every 6-8 months. There are two houses that are 
almost finished as of right now.   
 

2. Board Liaison Goins showed the agency members an upcoming project from FDOT 
for a pedestrian crossing on Fiske Blvd between Barbara Jenkins St and W King 
St/Hwy 520, which will calm traffic down. He then shared that there will be a movie 
night on May 2nd at the Dr. Joe Lee Smith Center from 6 pm to 9pm and two movies 
will be played. He then came up with the idea of having a table set up with the agency 

Page 9 of 23



Page 5 of 5 
 

members to promote the Diamond Square programs. To help advertise these programs, 
staff will print out Diamond Square CRA information and make sure it is given to him 
before May 2nd. Agency Member Brown wondered if there were more ways to promote 
the movie night to which Board Liaison Goins responded that he does have digital 
flyers that can be sent out. He then discussed calls that he has gotten in Virginia Park 
about properties not being maintained on South Carolina Avenue. He stated that there 
have been some major issues which he has talked about with Director Neuterman and 
the City Manager. Some of these issues he said have been overextended for long 
periods of time and he wants to get this out because there is a resident in attendance 
who knows about it. Board Liaison Goins stated that accountability is everything, he 
then went on to say that he wants to let the community know to pass it along that these 
problems are being worked on and we are going to be better at communicating. After 
discussing this issue, he discussed another one regarding people living in an RV on a 
property that does not belong to them. He then stated that he wants to let the community 
know that they are moving on these issues.   
 

3. Shauna Ginn from Cocoa Housing Authority shared that for the first time since 2023 
the two apartment communities have opened their wait list. The one bedrooms and 
studios will probably be the first to close. They are currently accepting applications 
Tuesdays, Wednesdays, and Thursdays from 1:00-4:00 p.m. but she is meeting with 
management about having different hours as they require you to fill out the applications 
while you are there and the times are not very convenient.  

 
VIII. Next Meeting Date:    

The next regularly scheduled meeting of the Diamond Square Community Redevelopment 
Agency will be on Monday, May 18th, at 6:00 pm at the Dr. Joe Lee Smith Community 
Center unless a business need arises earlier. 

IX. Adjournment   

*MOTION to adjourn by Agency Member BROWN; SECONDED by Agency Member 
ISOM. 

AYES: MCQUEEN, BROWN, ISOM, ROBINSON 

MOTION PASSED UNANIMOUSLY (4-0) 

THE MEETING WAS ADJOURNED at 6:56 p.m. 

__________________________ 
       Crystal McQueen, Chairperson   
Respectfully Submitted by: 

______________________________   

Peyton Fink, Recording Secretary   
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DIAMOND SQUARE CRA AGENDA ITEM 
 
Memo Date: 03/31/2026 
Agenda Date: 5/18/2026 
Prepared By: Peyton Fink, Redevelopment Coordinator 
Through: Charlene Neuterman, Community Services Director 
Requested Action: Agency approval to award the $10,000 Diamond Square 

Program Initiative to Sherry Amos "Summer Enrichment 
Program" at the Learning and Achievement Center. 

 
BACKGROUND: 
The Diamond Square Program Initiative was approved by the Agency during the 
FY2026 Budget Preparation/Approval. It was opened to the public for applications. A 
proposal was received by the published deadline. Sherry Amos "Summer Enrichment 
Program" at the Learning & Achievement Academy in Diamond Square submitted a 
proposal requesting $10,000 for the summer program.  

• Summer Enrichment Program 
o Program runs from June 1–June 30 
o Budget - $35,000 
o Program — provides academic instruction and partners with Catapult 

Learning to provide STEM curriculum, educational field trips and creative 
art projects to reduce the "summer slide" students experience between 
school years.  

o Request - $10,000 
o Number of Participants - 40-45 / Number of Participants from Diamond 

Square - 25-30 

 
Staff reviewed the proposal, per the published guidelines, and confirmed that the 
candidate has completed the required paperwork and is eligible to receive funding. As 
part of this process, the candidate is available to present details of the program and 
request funding. Staff recommends that the Agency determine if the proposal is eligible 
to receive all or part of the $10,000 budgeted for the program. 
 
PRIORITY AREA CONNECTION: 
Community Outreach and Engagement  
 
BUDGETARY IMPACT: 
Budgeted? Yes 
 
PREVIOUS ACTION: 
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RECOMMENDED MOTION: 
Agency approval to award the $10,000 Diamond Square Program Initiative to Sherry 
Amos "Summer Enrichment Program" at the Learning and Achievement Center. 
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DIAMOND SQUARE CRA AGENDA ITEM 
 
Memo Date: 05/01/2026 
Agenda Date: 5/18/2026 
Prepared By: Peyton Fink, Redevelopment Coordinator 
Through: Charlene Neuterman, Community Services Director 
Requested Action: Request Agency approval of a budget transfer in the FY26 

Budget, BAF# 2026-063-T, to transfer funds of $100 from Travel 
& Per Diem and into the Other Charges and Obligations 
account. 

 
BACKGROUND: 
In January 2026, the Diamond Square CRA paid $100 for funeral flowers. It has been 
identified that this purchase was initially coded incorrectly and needs to be coded to 
Other Current Charges. FY26 Budget transfer BAF #2026-063-T will transfer $100 from 
Travel & Per Diem and into the Other Current Charges account. This transfer of funds 
will provide budget in the correct account for this purchase.     
 
 
  
 
PRIORITY AREA CONNECTION: 
Economic and Community Development  
 
BUDGETARY IMPACT: 
Budgeted? Yes/No 
If not budgeted, is amendment / transfer attached? 
 
Source/Use of Funds 
Account Number                        Amount 
111-3230-559.40-00                    ($100)         
111-3230-559.49-00                    $100 
 
PREVIOUS ACTION: 
 
 
RECOMMENDED MOTION: 
Request Agency approval of a budget transfer in the FY26 Budget, BAF# 2026-063-T, 
to transfer funds of $100 from Travel & Per Diem and into the Other Charges and 
Obligations account. 
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2026 063-T

From Accounts'

To Accounts'

Budget Transfer

Digitally signed by Peyton Fink
DN: cn=Peyton Fink, ou=CH, 
email=pfink@cocoafl.gov
Date: 2026.05.01 12:31:53 -04'00'

Peyton Fink
Digitally signed by Zoie Badalov
DN: cn=Zoie Badalov, ou=CH, 
email=zbadalov@cocoafl.gov
Date: 2026.05.11 08:57:03 -04'00'

Zoie Badalov
Digitally signed by Charlene Neuterman
DN: cn=Charlene Neuterman, ou=CH
Date: 2026.05.11 08:47:09 -04'00'

Charlene Neuterman
Digitally signed by Lora Howell
DN: cn=Lora Howell, ou=CH, 
email=lhowell@cocoafl.gov
Date: 2026.05.12 18:19:58 -04'00'

Lora Howell
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DIAMOND SQUARE CRA AGENDA ITEM 
 
Memo Date: 05/06/2026 
Agenda Date: 5/18/2026 
Prepared By: Peyton Fink, Redevelopment Coordinator 
Through: Charlene Neuterman, Community Services Director 
Requested Action: Request Agency approval of Fiscal Year 2027 Budget Priorities 

based on the anticipated budget for the fiscal year. 
 

BACKGROUND: 
Each year, Staff request a list of Budget Priorities from the Agency as the Staff prepares 
the Fiscal Year 2027 Budget.  In the FY 2026 Diamond Square CRA Budget, the 
following high-level expenses were budgeted: 

• Personnel - $38,486 
• Operating - $355,557 
• Capital - $60,000 

o Infrastructure $60,000 
• Other Grants/Aids - $204,500 

o Commercial Facade - $20,000 
o Residential Paint Grant - $10,000 
o Residential Beautification Grant - $5,000 
o Brevard County Parks and Rec. Scholarship - $6,000 
o Homebuyer Assistance Program - $111,000 
o Upstart Diamond Square - $52,500 

Total FY2026 Budget - $621,043 
 
In FY 2027, the following high-level expenses are proposed (approximate): 

• Personnel - $41,180 
• Operating - $366,224 
• Capital - $0 
• Other Grants/Aids - $159,500 

o Commercial Facade - $20,000 
o Residential Paint Grant - $15,000 
o Residential Beautification Grant - $7,500 
o Brevard County Parks and Rec. Scholarship - $6,000 
o Homebuyer Assistance Program - $111,000 
o Upstart Diamond Square - $15,000 

Total approximate budget for FY2027 — $566,904 
 
Any additional funds necessary to balance revenue to expenses will be placed in the 
Contingency Account with specific project goals identified.   

Page 22 of 23



 
Staff requests Agency consensus and approval on potential project priorities for Fiscal 
Year 2027.  Projects must meet the Goals and Objectives listed in the 2025 Cocoa CRA 
Plan Update. Staff will return with approximate costs, if necessary. 
 
PRIORITY AREA CONNECTION: 
Economic and Community Development 
Organizational Effectiveness  
 
BUDGETARY IMPACT: 
 
 
PREVIOUS ACTION: 
 
 
RECOMMENDED MOTION: 
Request Agency approval of Fiscal Year 2027 Budget Priorities based on the 
anticipated budget for the fiscal year. 
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