MINUTES

CITY OF COCOA
SPECIAL MEETING OF THE CITY COUNCIL

September 14, 2016

A Special City Council meeting was held on Wednesday, September 14, 2016 at
6:00 p.m. in City Council Chambers, located in City Hall, 65 Stone Street, in
Cocoa, Florida as publicly noticed.

CALL TO ORDER
Mayor Parrish called the meeting to order at 6:10 p.m.

Chief Prince provided the invocation and Mayor Parrish led the assembly
in the Pledge of Allegiance to the Flag of the United States of America.

The City Clerk took the roll:

PRESENT: Henry U. Parrish || Mayor
Don Boisvert Deputy Mayor
Michael C. Blake Councilman
Brenda Warner Councilwoman
Anthony Garganese City Attorney
John A. Titkanich, Jr. City Manager
Matt Fuhrer Assistant City Manager
Carie Shealy City Clerk

OTHER STAFF MEMBERS PRESENT:

Tammy Gemmati, Administrative Services Director; Jack Walsh, Utilities
Director; Steve Belden, Community Services Director; Gene Prince, Fire
Chief, Mike Cantaloupe, Chief of Police; Teri Butler, Finance Manager; Ed
Wegerif, Public Works Director; Randolph Bevard, Desktop Support
Technician; Lora Howell, Deputy Finance Director; and Lea Taylor, Budget
Analyst.

APPROVAL OF AGENDA

Approve the Agenda for the Special meeting of September 14, 2016.
MOTION by Councilman Blake; Seconded by Councilwoman Warner,
to approve the agenda for the Special meeting of September 14,
2016.

AYES: Parrish, Boisvert, Blake, Warner

THE MOTION CARRIED UNANIMOUSLY (4-0)
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PUBLIC HEARINGS:

(a) Approve Resolution No. 2016-101 establishing the Final Millage Rate
of 5.9790 mills for the City of Cocoa Fiscal Year 2017 commencing on
October 1, 2016 and ending on September 30, 2017, which represents an
increase of 1.75% over the percent of change, of the rolled-back rate of
5.8759. (Finance Director)

(b) Approve Resolution No. 2016-102 adopting the Final Budget and CIP
for the City of Cocoa for the Fiscal Year 2017 commencing on
October 1, 2016 and ending on September 30, 2017. (Finance Director)

City Manager Titkanich thanked Council and noted the reason for the
meeting. He provided a presentation’ and mentioned that the City had to
have a balanced budget by October 1, 2016 and pointed out that the
tentative millage rate cannot exceed the millage rate of 5.9790 approved
by City Council on September 6, 2016.

The Ad Valorem Tax Base History was reviewed and City Manager
Titkanich advised that this showed a 4.8% increase over the FY 2016
valuation of $817,760,975.

He further provided a historical review of the millage and pointed out the
FY 2017 Trim rates. He spoke about the FY 2017 millage options and
advised that with the current rate, there was a $221,012 revenue variance
from FY2016-FY2017.

City Manager Titkanich reviewed the effect that the rates would have on
single family property owners. The amount of increases were discussed.

He compared the FY2017 rates among all of the Brevard County
municipalities and the City of Cocoa ranked ™.

Additionally, a General Fund Baseline Scenario was shown.

The FY2017 revenue difference was pointed out. The Gross Tax
Revenue would be a difference of $232,644 and the Tax Revenue @ 95%
is $221,012.

City Manager Titkanich provided a Public Announcement:

The City of Cocoa is a taxing authority.
The rolled-back rate is 5.8759.

The rolled-back rate is a 0% increase.
The millage rate to be levied is 5.9790.

'EXHIBITA:  FY2017 Budget Presentation
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¢ The millage rate of 5.9790 is a tax increase of 1.75% as a
percent of change over the rolled-back rate.

He announced that they need to open up the public hearing for public
comment and noted staffs requested action. Deputy Mayor Boisvert
confirmed it was Resolution No. 2016-101. City Manager Titkanich
responded in the affirmative.

Mayor Parrish opened the hearing to the public. There being no
response, the public portion of the hearing was closed.

* MOTION by Councilman Blake; Seconded by Deputy Mayor Boisvert,
to approve Resolution No. 2016-101 establishing the Final Millage
Rate of 5.9790 mills for the City of Cocoa Fiscal Year 2017
commencing on October 1, 2016 and ending on September 30, 2017,
which represents an increase of 1.75% over the percent of change, of
the rolled-back rate of 5.8759.

AYES: Parrish, Boisvert, Blake, Warner
THE MOTION CARRIED UNANIMOUSLY (4-0)
(b) Approve Resolution No. 2016-102 adopting the Final Budget and CIP

for the City of Cocoa for the Fiscal Year 2017 commencing on
October 1, 2016 and ending on September 30, 2017. (Finance Director)

City Manager Titkanich advised that the second part of the public hearing
was to adopt a final budget. He discussed the General Fund revenue by
funding source and detailed the percentages of total revenue.

The FY2017 Water/Sewer Fund revenue was spoke about by funding
source and he assured Council that staff would continue to assess the
needs of the system.

FY2017 Stormwater Fund was discussed by funding source. He noted that
both sources include funds for the fire stations.

The FY2017 Proposed Budget versus the FY2016 Amended Budget was
reviewed by Department and for the Water/Sewer Fund.

Capital projects were reviewed and City Manager Titkanich explained that
the increase shown in the City Manager’s Office was due to IT. He further
explained increases in other departments, such as Public Works projects
and large projects in engineering. Additionally, Water Field Operations
would be adding about twenty (20) positions and some contract
services would be brought in house. They will slowly ween outsourced
services.
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City Manager Titkanich provided the requested action and noted they
could provide comments at this time.

Deputy Mayor Boisvert advised that halfway through the budget year he
would like to see the addition of a part-time Parking Control Officer. He
believed there was great need for one, especially in the Village.

Councilwoman Warner asked what happened with the V-COPS writing
citations. In response, City Manager Titkanich explained it was due to the
hours in which they can volunteer and the number of events.

Chief Cantaloupe advised it has been a challenge in recruiting new V-
COPS. Councilwoman Warner asked if Council should be recruiting and
Chief Cantaloupe answered in the affirmative, pointing out they were
always looking for new people.

City Manager Titkanich thanked Deputy Mayor Boisvert and thought it
would be worthwhile and it could be looked into. He reminded Council
that a parking officer was recommended during the parking study. He
spoke briefly about the data on the parking study and appreciated the
opportunity to do this mid-year.

Councilwoman Warner thought maybe the word could be spread among
merchants that they would be starting citations up again. J

City Manager Titkanich advised that he would get with Ms. Shealy about
retention laws for citations. He added that there were other parts of the
city that also needed parking enforcement, especially in handicapped
spaces.

Mayor Parrish opened the hearing to the public.

Aleck Greenwood, 640 Brevard Avenue, Cocoa, questioned a special fund
that the City had in the budget which was for late fees on water bills. City
Manager Titkanich advised it was still in the budget and Ms. Butler
provided him the line item. Mr. Greenwood thought this was a good area
to have in the budget because it could serve as a backup in the event they
needed to pay for something.

There being no further comments, the public portion of the hearing was
closed.

* MOTION by Deputy Mayor Boisvert; Seconded by Councilwoman
Warner, to approve Resolution No. 2016-102 adopting the Final
Budget and CIP for the City of Cocoa for the Fiscal Year 2017
commencing on October 1, 2016 and ending on September 30, 2017.

AYES: Parrish, Boisvert, Blake, Warner
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THE MOTION CARRIED UNANIMOUSLY (4-0)

City Manager Titkanich explained the next steps in the budget process
which are:

e Publication of the Fiscal Year 2017 Adopted Budget and CIP
displayed on the City’s website.

e Publication of the Fiscal Year 2017 Annual Budget Document.

e Publication of the Fiscal Year 2017 Budget at a Glance
Pamphlet for public distribution.

He thanked all directors for working hard on their budgets, and thanked
Lora Howell and Lea Taylor for all they do. It was a team effort among all.

Council agreed and thanked everyone.

Mayor Parrish believed it was another great year and thanked City
Manager Titkanich. In response, City Manager Titkanich advised it was a
great pleasure working with employees who want to come to work and
make a difference.

ADJOURNMENT.

MOTION by Deputy Mayor Boisvert; Seconded by Councilwoman
Warner, to adjourn the Special Meeting of September 14, 2016.

AYES: Parrish, Boisvert, Blake, Warner
THE MOTION CARRIED UNANIMOUSLY (4-0)

The meeting adjourned at 6:40 p.m.

Sl

Henry UJBarrish Ill, Mayor
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