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Diamond Square RDA

Meeting Agenda August 19, 2019

. CALLTO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

ll. APPROVAL OF AGENDA AND MINUTES:

AGENDA:

1. 19-365
Attachments:

MINUTES:

2. 19-366
Attachments:

Ill. DELEGATIONS:

Approve the Agenda for the meeting of August 19, 2019, as presented
or with Amendments.

DS CRA REGULAR MEETING Short AGENDA August 19 2019.doc

Approve the minutes for the Meeting of July 15, 2019, as written or with
Amendments.

Minutes 07-15-2019 (Final).docx

IV. PRESENTATIONS:

1. Delores McLaughlin - Alliance for Neighborhood Restoration

V. ACTION ITEMS:

1. 19-387

Attachments:

Consider renewing the Professional Services Agreement with the Alliance
for Neighborhood Restoration for Fiscal Year 2020, upon the same terms
as the previous one-year agreement, dated September 25, 2018, and the
Amendment executed February 1, 2019.

If renewed, said renewal shall be effective October 1, 2019 through
September 30, 2020 and shall be in the amount of $20,000, payable in
twelve (12) equal monthly installments, conditioned upon Council Approval
of the Fiscal Year 2020 Budget.

Draft Agreemeant with ANR FY2020.docx

City of Cocoa
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Diamond Square RDA

Meeting Agenda August 19, 2019

2. 19-386
Attachments:

3. 19-390
Attachments:

Approve a budget transfer in the amount of $5,565 for replacement of the
fence at the Diamond Square Community Garden.

East Coast Fence Price Quote July 2019.pdf

BC School Board Fencing Contract.pdf
BAF 19-118 -CS-DSQ Garden Fence (8-19-18) CRA 18-386.pdf

Approve the Diamond Square CRA Proposed Fiscal Year 2020 Budget.

DSq FY2020ProposedBudget. pdf

VI. ATTORNEY'S REPORT:

VIl. UPDATES AND STAFF REPORTS:

VIIl. NEXT MEETING DATE:

The next regularly scheduled meeting of the Diamond Square Redevelopment Agency will be on
September 16, 2019, at 6:00 PM at the Cocoa City Hall, 65 Stone Street, Cocoa, Florida.,

IX. ADJOURNMENT

NOTICE TO THE PUBLIC:

City of Cocoa
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Diamond Square RDA : Meeting Agenda August 19, 2019

Pursuant to Section 286.0105, Florida Statutes, the City hereby advises the public that: if a person
decides to appeal any decision made by the City Council with respect to any matter considered at its
meeting -or hearing, that person will need a record of the proceedings and for such purpose, affected
persons may need to assure that a verbatim record of the proceedings is made, and such record shall
include the testimony and evidence upon which the appeal is to be based. This notice does not
constitute consent by the City for the introduction or admission into evidence of otherwise inadmissible
or irrelevant evidence, nor does it authorize challenges or appeals otherwise not allowed by law.

City Code Section 2-54 requires that an affirmative vote of a majority of a quorum present shall be
necessary to enact an ordinance or adopt any resolution; except that two-thirds of the membership of
the Council is required to enact an emergency ordinance. All ordinances require two readings, entitled
first reading and second reading and public hearing, prior to adoption.

Members of the public speaking on public hearing items, though entitled to be heard by the City
Council, are not entitled to an immediate response by either administrative staff members or Council
once the public hearing is closed; however, Council discussion may or may not include a response.
No question by the public should be addressed directly by the Administrative staff.

Public debate by individual speakers from the audience on public hearing items shall be limited to three
(3) minutes. Representatives of recognized groups shall be limited to ten (10) minutes; and total
debate on a single issue shall be limited to thirty (30) minutes. Only one presentation per person per
issue shall be allowed.

A Council member may add an item to the agenda during the meeting only at the time the agenda is
approved. If the item requires action by the Council, then it may be added to the agenda by an
affirmative vote of the Council, and written documentation must be submitted at the time the item is
added to the agenda.

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and
Reference Center in Cocoa for public review.

A Council member may add an item to the agenda during the meeting only at the time the agenda is
approved If the item requires action by the Council then it may be added to the agenda by an affirmative
vote of the Council and written documentation must be submitted at the time the item is added to the
agenda.

This agenda is posted on the Municipal Bulletin Board and at the Central Brevard Library and
Reference Center in Cocoa for public review. ‘

This is a public meeting. All interested parties may attend. The facility wherein this public meeting will

be held is accessible to the physically handicapped. In accordance with the Americans With

Disabilities Act, persons needing assistance to participate in any of these proceedings should contact
the City Clerk of the City of Cocoa, listed below, at least 48 hours prior to the meeting: Carie Shealy,
City Clerk, 65 Stone Street, Cocoa, by telephone at (321) 433-8484or via email at
cshealy@cocoafl.org.
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DIAMOND

SQUARE REDEVELOPMENT AGENCY AGEND

ITEM

Memo Date: July 25, 2019

Agenda Date: August 19, 2019

Prepared By: Darryl Niles, Redevelopment Program Manager
Through: Nancy A. Bunt, Community Services Director
Requested Action:

Approve the Agenda for the meeting of August 19, 2019, as presented or with Amendments.

BACKGROUND:

The Diamond Square CRA approves the Agenda for all of its meetings at the beginning of
such meetings.

BUDGETARY IMPACT:

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
Approve the Agenda for the meeting of August 19, 2019, as presented or with Amendments.




Tracy Moore
Chairperson

Delores Martin
Vice Chairperson

Ed Jones
Board Member

Jewel Collins
Board Member

Larry Robinson
Board Member

Sylvia Thomas
Board Member

| REGULAR MEETING AGENDA

DATE: Monday, August 19, 2019, Location: Cocoa City Hall, Council Chambers
TIME:  6:00 p.m. 65 Stone Street
I CALL TO ORDER
ROLL CALL
INVOCATION

PLEDGE OF ALLEGIANCE

. APPROVAL OF AGENDA
AGENDA: Regular Meeting of August 19, 2019
MINUTES: Regular Meeting of July15, 2019

il DELEGATIONS

v. . PRESENTATION
1. Delores McLaughlin- Alliance for Neighborhood Restoration
V. ACTION ITEMS
1. Alllance for Neighborhood Restoration- Consider Renewal of Professional
Services Agreement
2. Proposed budget transfer in the amount of $5,565 for replacement of the
fence at the Diamond Square Community Garden.
3. Review Proposed Fiscal Year 2020 Budget for Approval .
VI. ATTORNEY’S REPORT

Vil. UPDATES AND STAFF REPORTS
1. Informational item: Budget Report
2. Informational item: Project Updates

VIIL NEXT MEETING DATE
The next meeting of the Diamond Square Redevelopment Agency is September
16, 2019 at 6:00 PM. The meeting will be held in the Council Chambers at Cocoa
City Hall located at 65 Stone Street. .

VI, ADJOURNMENT

NOTICE TO PUBLIC:

This is a public meeting.. All interested parties may attend. The facility wherein this meeting will be held is accessible fo the physically
handicapped. Please be advised that more than one member of the City Councit may attend. Pursuant to Section. 286.0105, Florida
Statutes, the City hereby advises the public that: if a person decides to appeal any decision made by this board with respect to any matter
considered at its meeting or hearing, that person will need d record of the proceedings and for such purpose, affected persons may need
to Insure that a verbatim record of the proceedings is made, and such record shall include the testimony and evidence upon which the
appeal is to be based. This nofice does not constitute consent by the City for the infroduction or admission into evidence of otherwise
inadmissible or irelevant evidence, nor does it authorize challenges or appeals otherwise allowed by law. This agenda Is posted on the
Municlpal Bulletin Board and at the Central Brevard Library and Reference Center in Cocod for public review., '



DIAMOND SQUARE REDEVELOPMENT AGENCY AGENDA
ITEM

Memo Date: July 25, 2019

Agenda Date: August 19, 2019

Prepared By: Darryl Niles, Redevelopment Program Manager
Through: Nancy A. Bunt, Community Services Director
Requested Action:

Approve the minutes for the Meeting of July 15, 2019, as written or with Amendments.

BACKGROUND:

The Diamond Square CRA approves the minutes for all of its meetings at the beginning of
such meetings.

BUDGETARY IMPACT:

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
Approve the Minutes for the meeting of July 15, 2019, as written or with Amendments.




MINUTES

CITY OF COCOA
DIAMOND SQUARE REDEVELOPMENT AGENCY
REGULAR MEETING
JULY 15, 2019

A Regular Meeting of the Diamond Square Redevelopment Agency Board was held July
15, 2019 at City Hall, 65 Stone Street, Cocoa, FL, as publically noticed.

I. CALLTO ORDER

Chairwoman Moore called meeting to order at 6:00 pm.

ROLIL CALL:

Tracy Moore
Delores Martin
Larry Robinson
Jewel Collins
Edward Jones
Sylvia Thomas-
Joseph Colombo
Alex Goins

PRESENT:
Tracy Moore
Delores Martin
Larry Robinson
Edward Jones
Joseph Colombo
Alex Goins
Courtney Jackson
ABSENT: :
Jewel Collins
Sylvia Thomas

STAFF PRESENT:

Chairwoman
Vice Chairperson
Agency Member
Agency Member
Agency Member
Agency Member
Agency Counsel
Council Liaison

Chairperson

Vice Chairperson
Agency Member
Agency Member
Agency Counsel
Council Liaison
Recording Secretary

Agency Member
Agency Member

Darryl Niles, Redevelopment Program Director, Charlene Neuterman,
Deputy Community Services Director, Jake Williams, J¥., Cocoa Mayor

Chairperson Moore provided the invocation and led the assembly in the Pledge
of Allegiance to the Flag of the United States of America.



IL.

IXI.

=

VIL.

Agency Attorney Colombo requested a moment of silence to honor the Late
Agency Member Moss-Beasley.

APPROVAL OF AGENDA AND MINUTES

Agenda: Regular Meeting of July 15, 2019

MOTION by Vice Chairperson Martin, SECONDED Agency Member
Robinson, to approve the agenda for the Regular Meeting of July 15,
2019,

AYES: Moore, Martin, Jones, Robinson
MOTION CARRIED (4-0)

Minutes: Minutes of April 15, 2019

MOTION by Vice Chairperson Martin; SECONDED by Agency Member
Robinson to approve the minutes for the Regular Meeting of April 15,
2019

AYES: Moore, Martin, Jones, Robinson
MOTION CARRIED (4-0)

DELEGATIONS
None
PRESENTATIONS
None
ACTION ITEMS
None
ATTORNEY’S REPORT
None
UPDATES AND STAFF REPORTS

1. Informational Item: Budget Report

Mr. Niles presented monthly budget updates for Board review.

Chairperson Moore asked when the next year’s budget information would
be discussed.

Mrs. Neuterman replied that Staff is in the process of reviewing next year’s
budget and are aiming for having it ready for the Board to review by August’s
meeting, but if not then, it should be presented in September’s meeting.

Board Liaison Goins shared with the Board that there was announcement
made by Commissioners Lobert and Tobia at the Brevard County
Commissioners Meeting, indicating that the County wants to revoke the powers
of authority for Cocoa’s Diamond Square CRA. Mr. Goins stated it was a




conversation not a vote or motion. Stated he will find out more details for what
the County’s plans are.

Mayor Williams noted that while he is surprised, he is unable to discuss it
further and to direct further questions to City Manager Titkanich.

Chairperson Moore expressed her concern for the conversation and wants
to know more about the County’s goal for wanting to revoke the Board’s power
and what they can do to avoid being be cut off from projects.

Board Attorney Colombo pointed out that the Board, in historical terms, is
one of the least controversial RDA boards and there would need to be evidence
as to why they would want to revoke the Board’s power.

Chairperson Moore expressed that there is much that the Board wants to
accomplish and achieve.

It was noted the City is in communication with the County regarding an
agreement between the County and the Diamond Square CRA. No action will
be taken by the County at this time to revoke the powers of authority for
Diamond Square CRA.

. Information Item: Project Updates

Dr. Joe Lee Smith Community Center Update

M. Niles announced to the Board the new Civic Center site work is completed
and construction has begun.

Agency Member Jones asked when it is expected to be finished.
Mrs. Neuterman replied sometime in early 2020 barring any delays.
Chairperson Moore asked if the pool is in the current budget.

Mrs. Neuterman confirmed it was and it is in the purchase order that is tied
into the construction budget.

Community Garden Update

Mr. Niles announced Eagle Scout troops worked at the garden on May 11 and
June 1. They have added six (6) boxes which brings the total to twelve (12)
boxes. They have constructed a pathway in the garden, as well as a table for
working and/or eating. The Boy Scout troop will return for future work to add
six (6) additional garden boxes for a total of eighteen (18) boxes.

Chairperson Moore expressed her concern with the grass maintenance. She
thought that with a new fence, citizens will feel more secure to make use of the
garden.



Board Liaison Goins agreed and thought there needs to be a better
commitment to maintain the garden.

Mr. Niles announced Staff has requested price quotes for regular
maintenance.

Discussion between Board Liaison Goins and Mrs. Neuterman regarding
using inmates to maintain the garden’s grass.

Chairperson Moore expressed that the garden needs one good solid
person/group to say that they’re going to do something in the garden and how
it would be a great inspiration to have others participate in the garden. She also
suggested hosting classes on teaching people how to grow different foods.

Mrs. Neuterman stated she will report back to the board with budget
transfers requests to move money into the appropriate accounts to replace the
fence and for some upkeep for the garden for the remainder of the fiscal year.

Diamond Square Initiative Report

Mr. Niles announced that the report of the Alliance for Neighborhood
Restoration is attached for the Members to review.

STAFF REPORTS

(=]

Jewel Collins Museum

Mor. Niles shared that Councilmember Goins organized and led a tour of the
Hannibal Square Museum in Winter Park, which took place on Saturday, June
29th, Noted some Agency Members and City staff were in attendance.

Board Liaison Goins discussed details of this trip with the board, his hopes
for the Jewel Collins Museum, and suggested Cocoa implement a heritage day.

Mrs. Neuterman discussed that the National Park Service’s new educational
campaign called “African American Civil Rights Network” would like to partner
with the City of Cocoa for the museum.

Dunkin Donuts Announcement

Mr. Niles announced Dunkin Donuts is open for business.

Miscellaneous Staff Discussion

Chairperson Moore requested if the sidewalks around the museum could be
fixed and if there could be more lit ground indicators.

Mrs. Neuterman stated fixing the sidewalks are in the next phase of grant
applications they are going to write which also includes updating the exterior.
Also stated she will have Mr. Niles get with Public Works to see if the lit ground
indicators can be implemented while they are waiting for other grants.



VIIIL.

Mr. Niles advised that two (2) board members who did not attend last year,
may attend the Florida Redevelopment Conference hosted at the Hilton in
Downtown Tampa October 16-18.

Mr. Niles mentioned that he toured Space Coast Area Transit pickup locations
in Diamond Square along with SCAT staff. SCAT agreed that several locations
can be improved by adding benches and/or trash cans. SCAT will review what
can be worked into current and future budgets.

The Board requested Staff to mail a hard copy of the full agenda to their home
addresses. It was noted that the paper copy would also serve as a reminder of
future meetings and could help with maintaining a quorum for future meetings.

Mr. Niles shared his concern for mailing paper copies due to timing and mail
turnaround. Ultimately it was decided Staff will grant the Board’s request to
send out hard copies of the full Agenda in the mail.

Housing Authority Update

Shauna Ginn (Cocoa Housing Authority) discussed several updates with
the Housing Authority construction project and announced they are looking at
selling the land between Dollar General and WaWa. She asked the Board if they
had any ideas for businesses they would like to see put in, but noted there are
exclusions. Shared they are looking into workforce and elderly housing.

Discussion took place between Chairperson Moore and Ms. Ginn
regarding implementing affordable housing for both seniors and workforce.

Discussion between Board Liaison Goins and Ms. Ginn about creating an
access road, along property currently planned for development by the Housing
Authority, for children to safely get to and from Endeavor Elementary.

Mayor Williams added that, for safety reasons, he would like to see lighting
added along such a route to be used by children walking to school.

Ms. Ginn agreed and mentioned that there is a security camera pointed in that
area, however the Housing Authority is looking into funding for additional
cameras.

Mayor Williams shared announcements regarding Provost Park and Fern &
Prospect Park. He also inquired if the Board would prefer a Volunteer Dinner
or Breakfast. The Board agreed with dinner.

NEXT MEETING DATE

The next regularly scheduled meeting of the Diamond Square Redevelopment
Agency will be on Monday, August 19, at 6:00 PM at the Cocoa City Hall, 65
Stone Street, Cocoa, Florida.

ADJOURNMENT




* MOTION by Vice Chair Martin; SECONDED by Agency Jones to adjourn
the Regular Meeting of July 15, 2019

AYES: Moore, Martin, Robinson, Jones
MOTION CARRIED (4-0)
MEETING WAS ADJOURNED AT 7:23pm

Tracy Moore, Chairwoman

Respectfully Submitted,

Courtney Jackson, Recording Secretary




DIAMOND SQUARE REDEVELOPMENT AGENCY AGENDA
ITEM

Memo Date: August 6, 2019

Agenda Date: August 19, 2019

Prepared By: Darryl Niles, Redevelopment Program Manager
Through: Nancy A. Bunt, Community Services Director
Requested Action:

Consider renewing the Professional Services Agreement with the Alliance for Neighborhood
Restoration for Fiscal Year 2020, upon the same terms as the previous one-year agreement,
dated September 25, 2018, and the Amendment executed February 1, 2019.

If renewed, said renewal shall be effective October 1, 2019 through September 30, 2020 and
shall be in the amount of $20,000, payable in twelve (12) equal monthly installments,
conditioned upon Council Approval of the Fiscal Year 2020 Budget.

BACKGROUND:

On September 25, 2018, the Diamond Square CRA entered a Professional Services
Agreement with the Alliance for Neighborhood Restoration (“ANR”), whereby ANR would
provide community services related to workforce career readiness and crime prevention. The
Alliance successfully submitted a proposal which addressed workforce career readiness and
crime prevention. The Agreement outlined specific goals, deliverables and reporting
requirements.

The existing agreement has an effective term of October 1, 2018 through September 30,
2019. In accordance with Paragraph VI. of the agreement and its Amendment, The Alliance
is currently being compensated a total of $20,000 over the term of the Agreement, which is
paid in equal monthly payments. Each payment is made after receipt of submission of a
monthly report and deliverables. Monthly reports are due to the Community Services Director
or designee no later than ten (10) days after the end of each month.

Based upon the monthly reports submitted, ANR has satisfied the requirements of the
Agreement. Further, this program meets Goal 4.4 (Programs and Partners for Kids) and
Goal 5.3 (Role Models and Mentoring) in the Diamond Square Community Redevelopment
Plan Update.

Accordingly, Staff requests authorization from the Diamond Square Board to execute the
Renewal of the Agreement with the Alliance for Neighborhood Restoration, for a one-year
term from October 1, 2019 through September 30, 2020, upon the same terms and conditions
of the 2018-19 Agreement between the parties.

BUDGETARY IMPACT:




Budgeted  (in the FY 2020 Budget) Yes

if not budgeted, is amendment/transfer attached? N/A
- Amount Requested $20,000

Account Number 111-3230-559-31-00

Account Name Professional Services

Source of Funds:  Diamond Square FY 2020 Budget

PREVIOUS ACTION:

Pursuant to Agenda Item 18-431, an Agreement was entered between Diamond Square
Redevelopment Agency and the Alliance for Neighborhood Restoration, effective from
October 1, 2018 through September 30, 2019.

RECOMMENDED MOTION:

Consider renewing the Professional Services Agreement with the Alliance for Neighborhood
Restoration for Fiscal Year 2020, upon the same terms as the previous one-year agreement,
dated September 25, 2018, and the Amendment executed February 1, 2019.

If renewed, said renewal shall be effective October 1, 2019 through September 30, 2020 and
shall be in the amount of $20,000, payable in twelve (12) equal monthly installments,
conditioned upon Council Approval of the Fiscal Year 2020 Budget.



Diamond Square Initiative Project
Professional Services Agreement

THIS AGREEMENT is made this day of , 2019, by and between the City of Cocoa
Diamond Square Redevelopment Agency, a Florida Community Redevelopment Agency formed pursuant
to Section 163.330 et seq., Florida Statutes, whose address is 65 Stone Street, Cocoa, Florida (hereinafter
referred to as the CRA) and the Alliance for Neighborhood Restoration (hereinafter referred to as the
Alliance) whose address is Post Office Box 727, Cocoa, FL 32923.

The CRA intends to enter into a Professional Services Agreement with the Alliance for the provision of
services by the Alliance and the reimbursement for those services by CRA as set forth below.

The Alliance will perform the following services on behalf of the CRA with respect to matters relating to or
affecting the Diamond Square Redevelopment Plan. All services funded by this Agreement shall be for
Diamond Square residents only. Responsibilities include, but are not limited to:

a) Development of Community Policing_lnnovations: Projects and initiatives that focus on
preventative ways to address crime, such as repairing damaged fences, installing or improving
street lighting, meeting with business and homeowners to improve security measures, graffiti
removal and park cleaning. Additional community policing innovations may include projects or
initiatives that focus on school safety, child abuse intervention, domestic and gun violence, and
drugs.

b) Workforce and Career Readiness Training; Initiatives that educate and train individuals to meet
the needs of current and future business and industry in order to maintain a sustainable
competitive economic environment.

Reverse the spiraling decline ofthe neighborhood caused by drug use and crime, and provide for the
public health, safety, morals and welfare of the community. '

a. Plan and implement Qut of School Time (OST) programs for the Cocoa Police Athletic
League (PAL) Center/Moore Center located at 307 Blake Avenue, for a minimum of 25
youth during the school year, and a minimum of 25 for four weeks during the summer.

b. Plan and implement a four week Summer Career Readiness Program and on-the-job
training for a minimum of 15 Diamond Square Youth in Phase 1 and a minimum of five in
Phase 3 on-the-job trainees.

¢. Coordinate a Youth Summit to provide oppartunities to connect area youth with College-
aged mentors.

d. Coordinate Crime Prevention Activities for Youth that help build character, develop
leadership skills and build a rapport with law enforcement.

e. Coordinate and sponsor a PAL Basketball Program for area youth, targeting a minimum of 20

Diamond Square Youth between the ages of 8-14, representing 50% of those participating.

Diamond Square Initiative Project Agreement - Fiscal Year 2019



Diamond Square Initiative Project
Professional Services Agreement

f. Plan, coordinate, and host a Job Readiness and Employment Workshop targeting 30-50
residents, ages 16-21in the Diamond Square Community.
1. THE PAL AFTER SCHOOL/SUNMER ACADEMY PROGRAMNMODEL
a. This program serves as a Program Service Delivery Model that provides a range of services
and supportive programs:

i. Educational
ii. Cultural
iii. Recreational
iv. Health

v. Justice-related programming
b. The goal is asfollows:
i. Promote skill building and mastery through Out of School Time programming.
V. WORKFORCE READINESS MODEL
a.  This program serves as a catalyst to expose youth to the world of work through job
shadowing, summer employment, technology workshops and other hands-on
opportunities.
b. The goals are as follows:

1. To enhance the employment opportunities of under-served youth by providing
career exploration, training, and development of social skills through partnering
with public and private organizations o create models of success and improve
the overall health of the community.

ii. Upon completion ofthe full year (2018-2019) of leadership training coupled with
a volunteer requirement, youth will participate in an on-the-job training
component in the 2019 PAL Summer Academy and other partnering
organizations.

ii. ~Assist in the design and implementation of the Summer Academy Program,
providing an oppartunity for both children and teens to interact in a camp-like
setting.. As counselors, they will develop skills in mentoring, problem solving and
conflict resolution.

iv. Plan, coordinate and host a Life Skills and Job Readiness Workshop to help
employers develop talent pipelines by implementing comprehensiVe strategies
and tools that promote self-sufficiency and workforce development to help
potential employees to be better equipped and prepared for workforce success.

V. REPORTING REQUIREMENTS
a. The preparation and submission of twelve (12) monthly reports detailing the specific efforts
regarding the above referenced services. The Monthly Report (Exhibit A) will provide the
status of all services. This report is to be submitted for review by the Community Services
Director and/or their designee no later than ten (10) days after the end of each month. The
Community Services Director must approve the form of each Monthly Report prior to any
disbursement of funds being authorized by the CRA.
i. At aminimum, the Monthly Report shall include:

Page 2
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Diamond Square Initiative Project

Professional Services Agreement

VL.

ViL.

VIIL

Diamond Square Initiative Project Agreement - Fiscal Year 2019

Job locations, job titles, job descriptions and hours worked

Monthly Activity Report (template to be provided)

Attendance Reports

Monthly Deliverables as outlined in the 2018-2019 Program Deliverables
Provided (Exhibit B)

Inthe event any Program Levelis notaccomplished as detailed above, a Corrective Action
Report will be submitted to the Community Services Director and/or their designee atthe
time of the specific Monthly Report. The Corrective Action Report, must detail the
actions to be taken to correct the cited deficiency within the next month or another
month.

The preparation and submission of an Annual Report detailing the specific efforts regarding

B oW~

the above referenced services. The Annual Report will provide the status and performance .

measurements of all services as detailed above. This report is to be submitted for review
by the Community Services Director and/or their designee no later than ten days after the
end of the fiscalyear.

Upon the request of the CRA, a representative of the Alliance shall present the report(s)
to the Board.

The Alliance shall provide evidence of its current non-profit corporate status prior to any
disbursement of funds being authorized by the CRA, to include its most recent 990filing.
The following items must be submitted by the Alliance prior to any disbursement of funds
being authorized by the CRA:

i. Operational Budget
ii. Copy of Assessment Pre and Post tesis

ii. Adetailed summary ofthe curriculum that describes the above-mentioned goals,
outcomes and deliverables.

iv. Monthly schedule of Diamond Square Grantinitiatives Programs

v. A copy of intake materials

vi. A copy of the number of attendees at each program activity. Actual sign-in sheets
may be required.

COMPENSATION AND METHOD OFPAYMENT

a.

For the period of October 1, 2019 through September 30, 2020, the CRA shall reimburse
the Alliance for performing services specified in the Scope of Work in the amount of: 12
monthly payments, not to exceed the annual maximum amount of Twenty Thousand Dollars
and no cents ($20,000.00). Funds will be paid after the submission of the Monthly Report.
Payment schedule is as follows:

October 2019 through August 2020, monthly payments of ($1,670) each;
September 2020 payment of ($1,630).

ADDITIONAL SERVICES

a.

The undertaking by the Alliance to perform services defined within this Services Agreement
is only for those services specifically described herein. Upon the request of the CRA, the
Alliance may agree to perform additional services. The CRA shall pay the Alliance for the
performance of such additional services at an amount to be separately negotiated.

TERMINATION

Page 3




Diamond Square Initiative Project

Professional Services Agreement

a.

Either party upon a thirty (30) day written notice to the other party may terminate this
Services Agreement with or without cause.

PERSONS BOUND BY SERVICES AGREEMENT

a.

[

The persons bound by this Agreement are the Alliance and the CRA and their partners,
successors, heirs, executors, administrators and other legal representatives.

This Agreement and any interest associated with this Agreement may not be assigned,
sublet or transferred by either party without the prior written consent of the other or
transferred by either party without the prior written consent of the other party.

Nothing herein shall be construed to give any rights or benefits arising from this Services
Agreement to anyone other than the Alliance and the CRA.

MISCELLANEOUS PROVISIONS

a.

Time is of the Essence
i. Time is of the essence of this Services Agreement, and the parties agree to
cooperate with each other in performing their respective obligations under this
Agreement.
Independent Contractor
i. Alliance and all employees of the Alliance shall be considered an Independent
Contractor under this Services Agreement and not an employee or agent of the
CRA.
Governing Law
i. This Services Agreement shall be construed and enforced in accordance with the
laws of the State of Florida. The parties further agree that, in any dispute
between those relating to this Agreement, exclusive jurisdiction for state court
actions shall be the trial courts located in Brevard County, Florida and for Federal
actions in the district court located in Orlando, Florida. Any obligation as to
jurisdiction or venue in such courts is hereby expressly waived.
Amendments '
i. This Services Agreement shall not be modified or amended except by written
agreement duly executed by the parties hereto and approved by the CRA.
Entire Services Agreement
i. This Services Agreement supersedes any other agreement, oral or written and
contains the entire agreement between the parties as to the subject matter hereof.
Severability
i. If any provisions of this Service Agreement shall be held to be invalid or
unenforceable to any extent by a court of competent jurisdiction, the same shall
not affect in any respect the validity or enforceability of the remainder of this
Agreement. '
Effective Date
i. This Services Agreement shallbecome effective onthe dateit is executed by both
parties and shall continue until September 30, 2020, with an opportunity to
renew at the discretion of the CRA.

Diamond Square Initiative Project Agreement - Fiscal Year 2019
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Diamond Square Initiative Project

Professional Services Agreement
h. Aftorney Fees

i. Should any dispute or legal action arise out of this Services Agreement or the
obligations stated herein, or any dispute or action is based upon this Agreement
or any of its provisions, the prevailing party shall be entitled to recover its
reasonable attorney fees, expenses and costs incurred in connection with such a
dispute or action, including without limitations, its attorney fees and costs
through all administrative, pre-trial, post judgement, and appellate proceedings.

i. Insurance - The Alliance, at its own expense, shall keep in force and at all times ymaintain
during the term of thisAgreement:

i. General Liability Insurance: General Liability Insurance issued by the responsible
insurance companies and in a form acceptable to the City, with combined single
limits of not less than One Million Dollars ($1,000,000), for Bodily Injury and
Property Damage per occurrence.

ii. Automobile Liability Insurance: Automobile Liability coverage shall be in the
minimum amaunt of One Million Dollars ($1,000,000) combined single limits for
Bodily Injury and Property Damage peraccident.

iii. Workers' Compensation Coverage: Full and complete Workers' Compensation
Coverage, as required by State of Florida law, shall beprovided.

iv. Insurance Certificates: The Contractor shali provide the City with Certificate(s) of
[nsurance on all policies of insurance and renewals thereof in a form(s) acceptable
to the City. Said Liability Policies shall provide that the City be an additional insured.
The City shall be nofified in writing of any reduction, cancellation or substantial
change of policy or policies at least thirty (30) days prior to the effective date of said
action. All insurance policies shall be issued by responsible companies who are
licensed and authorized under the laws of the State of Florida.

j. Notices

i. Unless otherwise stated herein, all notices to the parties of this Service Agreement
shall be in writing, certified mail return receipt requested, at the addresses listed in
this Agreement.

IN WITNESS WHEREOF the CRA and the Alliance have executed this Service Agreement the day andyear
indicated below:

CITY OF COCOA , ALLIANCE FOR NEIGHBORHOOD RESTORATION
DIAMOND SQUARE POST OFFICE BOX 727

REDEVELOPMENT AGENCY COCOA, FL 32922

65 STONE STREET

COCOA, FL 32922

By: By:
Its: City Manager Its: Executive Director
Date: Date:

Page 5

Diamond Square Initiative Project Agreement - Fiscal Year 2019



DIAMOND SQUARE

Diamond Square Initiative @mﬁe%@i

Monthly Reporting Template

Exhibit A - Monthly Report

Activity

Description

Date

Hours

Amount

Exhibit A-1
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DIAMOND SQUARE REDEVELOPMENT AGENCY AGENDA
ITEM

Memo Date: August 9, 2019

Agenda Date: August 19, 2019

Prepared By: Darryl Niles, Redevelopment Program Manager
Through: Nancy A. Bunt, Community Services Director

Requested Action:

Approve a budget transfer in the amount of $5,565 for replacement of the fence at the
Diamond Square Community Garden.

BACKGROUND:

The fence at the Diamond Square Community Garden is worn, damaged in several places
and has become visually unappealing. As such, the fence needs replacement.

The attached quote from East Coast Fence & Guardrail of Brevard indicates a price of
$5,564.08 for the fence and installation. This is for a heavy grade, vinyl coated fence. The
4’ fence height and all specified dimensions are the same as the existing fence.

A budget transfer is necessary to move $5,565 from the Facade Grant account to the Repairs

and Maintenance account, which is the correct account for this expenditure. Staff is
requesting approval of such transfer funds for purchase and installation of a new fence.

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes

Budget Adjustment Form # 19-116

Amount Requested $(5,565)

Account Number 111-3230-559.83.00
Account Name Facade Grant
Amount Requested $5,565

Account Number 111-3230-559.46.00
Account Name Infrastructure

Source of Funds:  Diamond Square CRA

PREVIOUS ACTION:




None

RECOMMENDED MOTION:

Approve a budget transfer in the amount of $5,565 for replacement of the fence at the
Diamond Square Community Garden.
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EAST COAST FENCE & GUA

PH: (321) 504-3666 I, P.0. Box 573
FAX (321) 504-3777 CERTIFIED DBE & MBE Cocoa, FL 32923
CITY OF COCOA DATE 7-10-19 ATTN : DARYK
CUARDRAIL 433-8525
|
A.) REMOVE AND HAUL EXISTING 4' GALY. C.L. pi3
(B.) INSTALL ALL NEW 4' GREEN CHAIMN LINK & GATES ~k
Y
EXISTING (O
36'
44, »)
9!
. 4
= 55'
88'
X 16" 12'DDG 46' 4'WG ' 20'
‘ © G 0, O ©
ECF is NOT responsible for ANY non-utility undergrounds
CONDITIONS OF PROPOSAL
CHAIN LINK ﬁF N Piolet
Footage 294 4/- TopRail 1518 /18 ootage ©
Total Height 4 Line Pos 2171508 Height Top
Gauge 6 ML (9 )KeS.  Tgrm. Posts 212 Type Posts
Knuckled X ) ovass Gate Posts 2112 Style Gates | Seroll () Match ( )
Safeguar. ) NN Gate Frames  15/8 / 13/8 Concrete Runner
Yes No Yes No
Reasonable Access XX
REMOVAL KK
Clearing / Grading / Surveying SOME
All non-utility locates by OWNER XX
OPTIONS VES NO BASE BID i HD. $5,564.08
STANDARD GRADE < $1,235.30> ‘
OPTION
ACCEPTANCE OF PROPOSAL

The above prices, specifications and conditions are hereby accepted. You are aunthorized to do the worlt specified. Payment will be made as outlined ahove.

ACCEPTED: Date: Signature

Sales Rep DON MILLER --- GENERAL MANAGER




East Coast Fence & Guardrail 651 East Coast Fence
Cocoa, FL 32926 321.504.3666
www . BastCoastFenceFL. com ECFReastcoastfencefl. com

ITEMIZED COST

CITY OF COCOA
GARDEN REA
4" H.D. GREEN C.L.,

QTY. SOURCE # ITEM AMOUNT
278 NONE 48" 6 GA. EXTRUDED VINYL COATED (2" Mesh) KX CHATHN

LINK FABRIC @ 3.24 = 900.72
278 NONE 1 5/8" COMMERCIAL VINYL PIPE DOM TOP RATI

@ 2.20 = 611.60
12 NONE 2 1/2" X 6' COMMERCIAL VINYI PIPE DOM TERMINAL POST

g 26.00 = 312.00

22 NONE 2" X 6' COMERCIAL VINYL PIPE DOM LINE POST

@ 22,00 = 484 .00
36 NONE 2 1/2v VINYL COATED REGULAR BRACE BAND @ .96 = 34 .56
54 NONE 2 1/2" VINYL COATED REGULAR TENSION BAND @ .07 = 52.38
i8 NONE 1 5/8" VINYL COATED STEEL COMBO RAIL-END @ 2.02 = 36.36
18 NONE 48" VINYL COATED TENSION BAR @ 2.46 = 44 .28
22 NONE 2" X 1 5/8"™ VINYL COATED CAP @ 2.23 = 49.06
i2 NONE 2 1/2v VINYL COATED DOME CAP @ 2.20 = 26.40
9 NONE 1 5/8" VINYL, COATED SLERVE @ 1.78 = 16.02
250 NONE 8 1/4" VINYL COATED 9 GA. TIE WIRE @ .035 = 8.75
90 NONE 5/16" ¥ 1 1/4" GALVANIZED W/NUT CARRIAGE BOLT

@ .080 = 7.20
281 NONE VINYI, COATED TENSION WIRE @ .14 = 39.34
4.4 NONE 9 GA. ATUMINUM (Lb. of 96) HOG RING @ 6.66 = 29.30
1 NONE PALLET 60# BAG OF CONCRETE @ 150.00 = 150.00
1 NONE 48" ¥ 12' DOUBLE SWING GATE (Gate Only) .

Q 217.42 = 217.42
1 NONE 48" X 4' SINGLE SWING GATE (Gate Only) @ 92.96 = 92.96
1 NONH VINYL COATED FORK LATCH ASSEMBLY @ 3.25 = 3.25
1 NONE VINYL COATED INDUSTRIAL LOCKING DEVICE CENTER

LATCH ASSEMBLY @ 35.42 = ) 35.42
2 NONE . GREEN TOUCH-UP PAINT @ 8.00 = 16,00
6 NONE 2 1/2" VINYL COATED BULLDOG HINGE @ 14.43 = 86.58
i NONE VINYL COATED DROP ROD § 18.00 = 18.00
3 NONE 1 5/8" GATE HOIDBACK @ 2.66 = 7.98

MATERIALS TOTAL: S 3279.58

07/10/2019




Bast Coast Fence & Guavdrail 651 East Coast Fence
Cocoa, FL 32926 321.504.3666
www.EastCoastFenceFL. com BCFReastooastfencefl. com

ITEMIZED COST

CITY OF COCOA
GARDEN REA
4' LIGHT COMMERCIAL,

QTY. SOURCE # ITEM AMOUNT
278 NONE 48" 9 GA EXTRUDED VINYL COATED (2" Mesh) KK CHAIN

LINK FABRIC g 2.39 = 664.42
278 NONE 1 3/8" VINYI, TOP RATIL @ 1.44 = 400.32
i2 NONE 2 1/2" X 6' TERMINAIL POST @ 17.20 = 214.80
22 NONE 1 5/8" ¥ 6' VINYL LINE POST @ 12.33 = 271.26
36 NONE 2 1/2" VINYL COATED REGULAR BRACE BAND R .96 = 34 .56
54 NONE 2 1/2v VINYL COATED REGULAR TENSION BaND @ .97 = 52.38
18 NONE 1 5/8" VINYL COATED STEEL COMBO RAIL-END @ 2.02 = 36.36
18 NONE 48" VINYL COATED TENSTION BAR @ 2.46 = 44.28
22 NONE 2" X 1 5/8" VINYL COATED CAP @ 2.23 = 49 .06
12 NONE 2 1/2" YINYI, COATED DOME CAP @ 2.20 = 26.40
9 NONE 1 5/8" VINYL COATED SLEEVE @ 1.78 = 16.02
250 NONE 8 1/4" VINYL COATED 9 GA. TIE WIRE @ .035 = 8.75
90 NONE 5/16" X 1 1/4" GALVANIZED W/NUT CARRIAGE BOLT

@ .080 = 7.20
281 NONE VINYL COATED TENSION WIRE @ .14 = 39.34
4.4 NONE 2 GA. ALUMINUM (Lb. of 96) HOG RING @ 6.66 = 29.30
.75 NONE : PATIET 60# BAG OF CONCRETE @ 150.00 = 112.50
1 NONE 48" X 12' DOUBLE SWING GATE (Gate Only)

@ 217.42 = 217 .42
1 NONE 48" X 4' SINGLE SWING GATE (Gate Only)

@ 92.96 = 92 .96
1 NONEH VINYL COATED FORK LATCH ASSEMBLY @ 3.25 = 3.25
1 NONE VINYL COATED INDUSTRIAL LOCKING DEVICE CENTER

LATCH ASSEMBLY @ 35.42 = 35.42
2 NONE GREEN TOUCH-UP PAINT @ 8.00 = 16.00
6 NONE 2 1/2" VINYL HINGE @ 13.20 = 79.20
1 NONE VINYL COATED DROP ROD (@ 14.00 . = 14.00

MATERIALS TOTAL: 5 2465.20

07/10/2019
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DARYL NILES
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FABRIC: 48" 9 GA. FINISH

TOP RAIL: 1 3/8 TUBING

LINE POST: 1 6/8" TUBING

TERMINAL POST: 2 1/2° O.D. HEAVY

TUBING

TENSION WIRE: 9 GA SMOOTH

FITTINGS: VINYL COATED ™**NC

PAINTED*

_H POST FOOTING: 3000 PS| CONCRETE.
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FABRIC: 48" 6 GA,

GATES: DOUBLE SWING GATE: WELDED

GREEN

GATE POST: DOUBLE SWING GATE: 2

1/2" 0.0,

FITTINGS: VINYL COATED

POST FOOTING: 3000 PSI CONCRETE.
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BOARD AGENDA ITEM ~ March 15, 2016
PURCHASING SOLICITATION

&) (ITB) Invitation To Bid 3 (i) Invitation To Negotiate (1 (PB) Pigeyback
[ {RFP) Request For Proposal [J (RFQ) Request For Qualifications [ (SC) State Contract
L1 (ss) Sole Source

REQUESTOR: Plant Operations & Maintenance Legal Review: [ Yes No

. AMOUNT AWARDED REQUIRED PRODUCTS/SERVICES -

Commercial Fence Contractors, $300,000.00 Fencing Repair and Installation
Inc. Estimated
East Coast Fence & Guardrall, Inc.

All-Rite Fence Services, Inc.

Total $300,000.00
[1 Contract Renewal New Contract Amount $300,000.00
X Recurring Contract Previous Contract Amount Various
[ New Contract Variance N/A

PRICE INCREASE / DECREASE EXPLANATION: N/A

DISCUSSION:

Original Fencing Contract was awarded on 1/22/13 and expired on 1/22/16. Plant Operations and
Maintenance elected to rebid this work instead of renewing the contract. A new bid package was issued
on November 10, 2015, and a single bid was received. Plant Operations & Maintenance recornmended all
blds be rejected and a new bid package was Issued on 2/3/15.

CONTRACT TERM: .

The initial contract term shall commence March 16, 2016 and continue until March 15, 2019. Request
authority for the Director of Purchasing and Warehouse Services to renew the contract for one (1) additional
two (2) year period contingent upon the recommendation of the Director of Plant Operations and
Maintenance and contract review.

RECOMMENDATION:

itis the recommendation of Dane Theodore, Assistant Superintendent of Facilities, and Jim Powers, Acting
Director of Plant Operations & Maintenance, to approve the attached bid tabulation with Commercial Fence
Contractors, Inc., East Coast Fence & Guardrall, Inc. & All-rite Fence Services, Inc. in the estimated amount
of $300,000.

The award shall be utilized as follows: for projects $3,000 or less, staff may select any one of the awarded
vendors; for projects greater than $3,000 staff shall send a request for quote to all awarded vendors and
shall award the project to the vendor who submiits the lowest responsive, responsible quote,

AUTHORITY FOR ACTION:
Florida Administrative Code 6A-1.012 (9)

OFFICE OF PURCHASING SERVICES
2700 JUDGE FRAN JAMIESON WAY
VIERA, FL 32940-6601

ITB #16-B-069-LU Fencing Contractop Servibe(ROVE)




DIAMOND SQUARE REDEVELOPMENT AGENCY AGENDA
ITEM

Memo Date: August 9, 2019

Agenda Date: August 19, 2019

Prepared By: Darryl Niles, Redevelopment Program Manager
Through: Nancy A. Bunt, Community Services Director
Requested Action:

Approve the Diamond Square CRA Proposed Fiscal Year 2020 Budget.

BACKGROUND:

The total Fiscal Year 2020 proposed budget for the Diamond Square CRA is $257,312, which
represents an increase of $51,155, or 24.81%, over the FY 2019 Budget of $206,157. The
proposed budget includes funding for administrative and legal expenses, as well as the
following project priorities designated by the CRA:

Funding for the Michael C. Blake Subdivision utilities and site work;
Dr. Joe Lee Smith Center existing building assessment;

The Diamond Square Initiative

Community policing.

AoN =

. The attached Diamond Square CRA FY 2020 Proposed Budget represents the proposed
budget by account number.

BUDGETARY IMPACT:

No budgetary impact.

PREVIOUS ACTION:

The Diamond Square CRA approved the Proposed 2019 FY Budget.

RECOMMENDED MOTION:
Approve the Diamond Square CRA Proposed Fiscal Year 2020 Budget.
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DIAMOND SQUARE REDEVELOPMENT AGENCY AGENDA
ITEM

Memo Date: July 25, 2019

Agenda Date: August 19, 2019

Prepared By: Darryl Niles, Redevelopment Program Manager
Through: Nancy A. Bunt, Community Services Director
Requested Action:

Informational ltem — Budget Update

BACKGROUND:

Staff presents monthly budget updates for review.

BUDGETARY IMPACT:

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
Informational ltem — Budget Update
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DIAMOND SQUARE REDEVELOPMENT AGENCY AGENDA
ITEM

Memo Date: July 25, 2019

Agenda Date: August 19, 2019

Prepared By: Darryl Niles, Redevelopment Program Manager
Through: Nancy A. Bunt, Community Services Director
Requested Action:

Informational item — Project Updates

BACKGROUND:

Project Report - Diamond Square CRA
e  Community Garden
o A price quote has been obtained for a new fence. Budget approval will be
sought from the CRA Board.
o The lot has been mowed and the beds have been weeded this month.
e Diamond Square Initiative Report
o See detailed report presented by Delores MclLaughlin
e Habitat for Humanity Home Construction
o Two homes, on Whaley St. and Blake Ave., are currently under construction.
o Dr. Joe Lee Smith Center
o Site work is complete
o Construction has started

Staff Report

BUDGETARY IMPACT:

PREVIOUS ACTION:

None

RECOMMENDED MOTION:
Informational ltem — Project Updates




