MINUTES

CITY OF COCOA
Fire Station #2 Community Meeting

Auqust 9, 2016

A Community Meeting regarding Fire Station #2 was held on Tuesday, August 9, 2016,
at the Joe Lee Smith Recreation Center, located at 419 Washington Street, in Cocoa,
Florida, as publicly noticed.

OPENING MATTERS:

City Manager Titkanich thanked those in attendance for coming and called the
meeting to order at 6:00 p.m.

PRESENT: Henry U. Parrish Il Mayor (arrived at 6:15 p.m.)
John Titkanich City Manager
Matthew Fuhrer Assistant City Manager
Carie Shealy City Clerk

STAFF MEMBERS PRESENT:

Gene Prince, Fire Chief, Gary Palmer, Projects Manager; Ed Wegerif, Public
Works Director; Teri Butler, Finance Director; and Chris Perry, Desk Top Support
Technician. :

City Manager Titkanich welcomed all in attendance and pointed out that this
meeting was to provide a presentation’ which included an update and progress
report of the upcoming new fire stations.

He discussed the agenda for the evening, noting he would be going over the plan
to improve Cocoa’s fire service, the renewal and replacement of stations, the
station relocation analysis, plans for the new stations, actions that have and will
be taken, along with timelines, and a questions and answer period at the end of
the meeting. '

EXHIBIT A: Fire Station Study Space Needs Assessment and Station Location Analysis Update & Progress
Report
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City Manager Titkanich provided a brief background on the preliminary station
location analysis and spoke in detail about the plans from FY 2013-FY 2017.

He pointed out that the City contracted with a consultant to perform the
independent Fire Station Location Analysis, and they also evaluated the spatial
needs analysis.

The need of the new fire stations was discussed and City Manager Titkanich
advised that the replacement of these stations was mainly due to the growth of
the city, stations being aged and obsolete, stations do not meet ADA or OSHA
requirements, need for separate facilities for male/female firefighters, and the
ensurance that the facilities were effectively positioned in order to optimize
response to calls for service or natural/manmade disasters.

City Manager Titkanich further showed a graph of how the city boundaries have
changed, along with its population. He pointed out that Station #3 was the
newest station, but old, having been built in 1981.

Additionally, he showed a graph pertaining to Fire/EMS calls. He advised that all
calls should be responded to in four (4) minutes or less.

Scenarios for different types of service were shown and discussed and City
Manager Titkanich explained the goal of achieving maximum coverage and
optimal response citywide. Out of all of the scenarios discussed, Scenario 5B
was chosen.

The three sites chosen were:

o S.R. 524: Satellite Station, land has been purchased

e Brunson Boulevard: Satellite Station, - ability to acqu:re property from
Cocoa CRA

¢ Dixon Boulevard/Clearlake Road: Headquarters, land has been
purchased ’

City Manager Titkanich provided an overview of the plans for the new stations, in
addition to an update for the plans for the existing fire stations.

He advised that plans for the existing Fire Station 2 were to ensure a continued
level of service and presence in the Diamond Square area, and to keep the
station open through a partnership with Brevard County Fire Rescue. He noted
that based on a calls for service analysis, 85 % of the calls were EMS calls.

They are also revising the Auto Aid Agfeement with Brevard County and the
Mutual Aid Agreement was already in place.
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Furthermore, there would be improvements made to the existing Station #2 to the
exterior and the addition of hurricane hardened doors and windows.

City Manager Titkanich reviewed the timeline and actions of the project, including
when and where the Fire Station Location Presentation had been provided.

An RFP is in the market for Fire Stations 2 and 3, and submittals will be
evaluated once they were received.

Construction would commence in October 2016 with the anticipated completion
to be September 2017.

Ms. Purvette Bryant felt that taking a station of District 1 was not of the City's
best interest and felt an interlocal agreement should be done. She believed the
City should reconsider the locations.

In response to her concerns, City Manager Titkanich reviewed the map and
explained the four minute response time, noting it did not affect Diamond Square.
He reassured her that all of data had been analyzed and it was all based on
existing calls for service. Additionally, Station #2 was being kept open and was 2
Y2 miles closer.

Ms. Bryant felt that a person’s life was more important.

Chief Prince mentioned that all call data shows that the demand for service has
changed. He explained the Mutual Aid agreement with Rockledge and assured
her that Cocoa would make it within the four minute response time.

Chief Prince further assured her and those in attendance that services were not
being taken away or diminished, but that the city had grown and they were now
providing services to 14 miles versus 7 miles. These new locations were the
best for the City.

Ms. Bryant thought that a fire station was insurance and there should be a truck
at the end of Stone Street. The City could get grants. In response, City Manager
Titkanich noted they could not, and that it had been looked into.

Chief_ Prince understood but advised that there was not a need for a fire station at
that location.

City Manager Titkanich pointed out that there would be a District 2 Town Hall
Meeting in City Council Chambers, at City Hall, on Tuesday, August 16, 2016 at
6 p.m.
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Il ADJOURNMENT:

The Fire Station #2 Community Meeting adjourned at 6:32 p.m.

LAWLM

'U. Parrish Ill, Mayor
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