MINUTES

CITY OF COCOA

COCOA COMMUNITY REDEVELOPMENT AGENCY
REGULAR MEETING

August 8, 2017

The Cocoa Community Redevelopment Agency held a regular meeting at 5:00 p.m. at
Cocoa City Hall, 65 Stone Street, Cocoa, FL. as publicly noticed.

1 CALL TO ORDER /ROLL CALL:

Henry U. Parrish, III Chairman

Don Boisvert Vice Chairman
Clarence Whipple Jr. Agency member
Brenda Warner Agency member
Jeri Blanco Agency member
Ed Lanni Agency member
Jan Stewart Agency member
Anthony Garganese Agency Counsel

Chairman Parrish called the meeting to order at 5:08 p.m.

PRESENT:
Henry U. Parrish, III Chairman
Don Boisvert Vice Chairman
Clarence Whipple Jr. Agency member
Brenda Warner Agency member
Jeri Blanco Agency member
Ed Lanni Agency member
Jan Stewart Agency member
Anthony Garganese Agency Counsel
Heidi Byron Recording Secretary
STAFF PRESENT:

John Titkanich Jr., AICP, City Manager, Matthew Fuhrer, Assistant City Manager, Karen D.
Hamilton, Community Services Director, Larry Lallo, CEcD, EDFP, Economic Development
Manager, Samia Singleton, Redevelopment Specialist, and Torri Edwards, Community
Services Technician.

Agency member Whipple, Jr. provided the invocation and led the assembly in the Pledge of
Allegiance to the Flag of the United States of America.
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II.

IIL.

IV.

L

APPROVAL OF AGENDA /MINUTES:

A MOTION was made by Vice Chairman Boisvert; SECONDED by Agency
member Warner to approve the agenda for the regular meeting of August 8, 2017 as
written.

AYES: Parrish, Boisvert, Whipple, Warner, Blanco, Lanni, Stewart,
MOTION CARRIED UNANIMOUSLY (7-0)

A MOTION was made by Vice Chairman Boisvert; SECONDED by Agency
member Warner to approve the minutes of the regular meeting of July 11, 2017.

AYES: Parrish, Boisvert, Whipple, Warner, Blanco, Lanni, Stewart,
MOTION CARRIED UNANIMOUSLY (7-0)

Mr. Titkanich introduced Ms. Karen D. Hamilton as the new Community Services
Director and Ms. Singleton introduced Ms. Torri Edwards as the new Community
Services Technician to the Agency.

DELEGATIONS

NONE

PRESENTATIONS:

NONE

OLD BUSINESS:

NONE

NEW BUSINESS:

1. Cocoa CRA Proposed FY 18 Budget:

Mr. Titkanich gave an overview of the FY18 proposed budget. He referred back to
FY17 TIF Revenue which was $1,141,721. There were carryforwards from the FIND
Grant and Post Office lease. Total budget for FY17 was $1,504,368. FY18 proposed TIF
Revenue is $1,209,655 and with carryforwards, total revenue is $1,430,692.

He continued with highlighting some of the expenses:

e Salaries and Benefits
e Legal Expenses
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VIL

e Riverfront Park Maintenance
e Contingency

He informed the Agency they have budgeted for two (2) members of the board to attend
the 2017 Florida Redevelopment Association (FRA) conference being held in Daytona
Beach, October 18-20, 2017.

Also budgeted were funds to update the Waterfront Master Plan and the current
Redevelopment Plan to make them one document.

The Infrastructure account has a balance of $919,000. These funds are slated for the
Riverfront Boat Slip Construction, Riverfront T-Dock, Riverfront Connector, the
Gateway Entry Sign, located at 6 Forrest Avenue and safety improvements to Lee
Wenner Park. Mr. Titkanich explained the importance of these infrastructure projects is
to show that Community Redevelopment Agencies are putting money into their cities.

A MOTION was made by Agency member Warner; SECONDED by Agency
member Blanco to approve the Proposed FY 18 Budget as presented.

AYES: Parrish, Boisvert, Whipple, Warner, Blanco, Lanni, Stewart,
MOTION CARRIED UNANIMOUSLY (7-0)

ATTORNEY’S REPORT:

NONE

VIII. AGENCY MEMBERS AND STAFF REPORTS:

1. Informational item- The 2017 Florida Redevelopment Association (FRA)
Conference being held in Daytona Beach, October 18-20, 2017.

After discussion, the Agency selected Chairman Parrish and Agency member Blanco
to attend the conference.

2. Informational item — Update on the status of the Riverfront Boat Slips and
Pedestrian Connector projects.

Mr. Lallo informed the Agency that our Consultants, with our assistance have
prepared and submitted the application for permits to the St. John’s Water
Management District (STWMD) for the boat day slips project. We remain cautiously
optimistic that the permits will be approved in September, which is necessary in order
to meet our Florida Inland Navigation District (FIND) Construction Grant eligibility
requirements.
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IX.

The Pedestrian Connector construction contract has been signed and the start date will
be in September 2017 as well. The cost of this project is approximately $375,000, of
which the FIND Grant will reimburse the City 50%.

3. Informational item — Update on the status of the Former Oaks Mobile Home
Park.

Mr. Titkanich stated that on January 12, 2016 the CRA entered into a Memorandum
of Understanding (MOU) to purchase the former Oaks Mobile Home Park from the
City. That same evening Council also agreed to the purchase.

He continued saying he has talked to several consultants on the re-use of the property
noting that all have different ideas. He suggested that a Market Study and Re-use Plan
be conducted showing the best use. This study would cost between $25,000 to
$30,000.

He asked the Agency that with the property being conveyed from the City to the
CRA, would they like to have the Market Study and Re-use Plan completed. After
further explanation and discussion, all the members agreed.

4. Informational item — Update on the status of the Parking Study.

Mr. Lallo informed the Agency the interviews of the stakeholders by the consultants
has been completed. The parking inventory has also been completed. The consultants
are working on parking demand calculations, and have requested information to assist
them in determining the square footage of each building and land use within the
village.

The consultants mentioned, that although rare, with the extremely heavy consistent
use of Riverfront Park, it will be included in the calculation of parking demands.

NEXT MEETING DATE:

The next scheduled meeting of the Cocoa Community Redevelopment Agency will be
held on Tuesday, September 12, 2017 at 5:00 PM in the Council Chambers located at
Cocoa City Hall, 65 Stone Street, Cocoa, Florida.

ADJOURNMENT:

MOTION made by Vice Chairman Boisvert; SECONDED by Agency member
Blanco to adjourn the regular meeting of August 8, 2017.

AYES: Parrish, Boisvert, Whipple, Warner, Blanco, Lanni, Stewart,
MOTION CARRIED UNANIMOUSLY (7-0)

MEETING WAS ADJOURNED AT 5:45 pm
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D Stae

Henry t Parrish 111, Chairman

Respectfully Submitted By: ({

Heidi-Byron, Recording Secretary
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