MINUTES
CITY OF COCOA
SPECIAL MEETING OF THE CITY COUNCIL
(Budget/CIP Workshop)

August 4, 2016

A Special Meeting of the City Council was held on Tuesday, August 4, 2016, in
City Council Chambers, located in Cocoa City Hall, 65 Stone Street, in Cocoa, FL
as publicly noticed.

CALL TO ORDER:
Mayor Parrish called the meeting to order at 5:37 p.m.

The City Clerk took the roll.

PRESENT: Henry U. Parrish Il Mayor
Don Boisvert Deputy Mayor
Michael C. Blake Councilman
Brenda Warner Councilwoman (attended via phone)
Anthony Garganese City Attorney
John Titkanich City Manager
Matthew Fuhrer Assistant City Manager
Carie Shealy City Clerk
ABSENT:  Tyler Furbish Councilman

. STAFF MEMBERS PRESENT:.

Tammy Gemmati, Administrative Services Director; Jack Walsh, Utilities
Director; Steve Belden, Community Services Director; Gene Prince, Fire
Chijef, Mike Cantaloupe, Chief of Police; Ed Wegerif, Public Works
Director; Lora Howell, Deputy Finance Director; Randolph Bevard,
Helpdesk Support Technician; Jason McCuen, Helpdesk Support
Technician; Samia Singleton, Economic Development Specialist; and
Anne Quesada, Accounting Manager (arrived at 6:09 p.m. and left at 6:11

p.m.)

City Manager Titkanich announced that Counciwoman Warner was
attending via the telephone and that she could view and listen to the
meeting at the same time.

COUNCIL BUSINESS:

Proposed FY17 Capital Improvement Program.
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City Manager Titkanich noted that this was the most important
presentation’ of the year. He mentioned he would move quickly, but that
there was a lot to cover and he would leave time at the end for
questions. The workshop would be posted so that members of the public
could view via the link on the website.

City Manager Titkanich reviewed the presentation agenda, advising that
he would provide information on both the General Fund and Water/Sewer
backgrounds, the budget development philosophy and focus, FY 2016
Budget to Actuals, an overview of fund budgets including both revenues
and expenses, an overview of capital projects, and items for Council’s
consideration.

He discussed the General Fund in detail and noted that staff collaborated
with Burton and Associates in order to develop a fiscal sustainability
model for Cocoa’s General Fund.

The General Fund’'s baseline scenario was shown and City Manager
Titkanich explained the importance of each piece of data shown.

The operating fund balance (reserves) and valuation changes from the
prior years’ analysis were looked at.

Deputy Mayor Boisvert questioned the valuation for the current year. In _ .
response, City Manager Titkanich advised that while the valuation
increased for the upcoming year it is still 7.27% less than FY2008.

The fiscal sustainability model for FY 2017 was shown and City Manager
Titkanich pointed out that this included the Walmart project and reflected
the 3% increase to the fire assessment. He explained that if the City was
in a situation where the economy went down, there was a cushion to
where the city could sustain itself. He mentioned that there was $10
million in budget stabilization.

The recommendations for the General Fund were:

No millage rate increase, maintain the current rate at 5.9790
. Adopt a 3% annual adjustment to the Fire Assessment
Continue to plan for Catalytic Capital Projects
Continue to pursue large growth Catalytic Projects (such as the
Walmart and Port Property)
e Consider the adoption of a Water Utility Public Service Tax (NOT in
FY 2017, but evaluate in FY 2018)

He noted that a public service tax was a tax that most jurisdictions had
and it would give the city a more diversified revenue base.

' EXHIBIT A: FY 2017 Budget Workshop
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The Water/Sewer Fund was discussed and he reminded all that in FY
2016 a 3% annual increase was adopted; however, in FY 2015 the rate
increase was suspended.

The basis for the utility rate analysis was talked about in detail and he
noted the significant changes in the Utilities department including twenty
new full time employees in FY 2017.

A graph was provided showing the 10 Utility Rate Financial Plan
Projections and City Manager Titkanich mentioned that the debt
coverage was strong but borrowing would be required for capital
improvements. He explained borrowing in detail and how it could be
managed.

Additionally, he noted that the City was maintaining a reserve balance
target and it was a sustainable financial plan.

The FY 2017 Budget Development Philosophy was talked about and he
noted that public safety was number one for municipalities. The City paid
a lot of attention to public safety, in addition to continuing to be
proactive in Utilities with asset management and renewal of replacement
programs.

Current levels of service would also be maintained and enhanced, while
maintaining and controlling expenditure levels, and enhance and diversify
the revenue base. Furthermore, the City wants to maintain employee
benefits at reasonable levels, and fulfill the commitment to the unions
(IAFF, LIUNA & PBA).

The FY 2016 budget was reviewed with a snapshot through June 20, 2016
shown. Estimates for the end of the year balances were discussed.

Revenues were discussed and trends lines of all funds were shown so
that comparisons could be seen between all of the funds. He pointed out
that the final number shown was about 3% higher than last year, and
much of this was related to the fire stations.

FY 2017 Proposed Budget

The Proposed FY 2017 budget was reviewed by fund. City Manager
Titkanich reiterated that there was $10 million committed for budget
stabilization.

City Manager Titkanich discussed each fund and compared each with the
FY 2017 proposed budget with the FY 2016 amended budget.

After- questions were posed regarding department organization, City
Manager Titkanich advised that after the new fiscal year, the Office of
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Economic Development will be moved under the purview of the City
Manager’s office. -

Councilman Blake asked if the attorney’s fees were under Operating. City
Manager Titkanich noted they were under General Operations.

In regards to the City Attorney, the City Manager announced that he
monitored a monthly report and this year, in regards to the retainer
versus hours billed, there have been about four months where they have
benefited by having a single city attorney.

General operations were reviewed including retiree and workers comp
benefits. He explained both legal and professional fees and where they
were located in the budget and who was paid through this line item. It
included the city attorney labor attorney, pension, bond council’s
financial advisors, and financial analyst. It further includes auditors and
~ state lobbyists.

Administrative Services, Police, and Fire budgets were looked at. He
explained increases such as training software in Administrative Services,
and the new fire stations in the Fire department's budget. He explained
the decrease shown in Police capital and this was due to the large
purchase of vehicles this fiscal year.

Assistant City Manager Fuhrer pointed out that upcoming retirements also
have to be included in budgets.

Community Services budget was discussed and it was mentioned that $1
million was related to the anticipated economic development incentive for
the Walmart center. If their ship date was accelerated then the budget can
be amended.

Deputy Mayor Boisvert asked when ground would be broke for the center.
In response, City Manager Titkanich explained where they were at in the
process.

In the Public Works department budget it was pointed out that there was a
5.5% variance in capital in regards to the Amended FY 2016 budget to the
Proposed FY 2017 budget. The department has accomplished a lot.

A graph was shown explaining the water/sewer fund, including information
for each division.

The stormwater fund was shown in detail, along with the SCADA system
and infrastructure in the utility system.

Mr. Walsh noted that scheduled maintenance for the SCADA system was
approaching and explained the importance of the system.
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Catalytic projects in CRA’s, such as Riverfront Park, were discussed and
City Manager Titkanich hoped that the Florida Avenue Project would spur
growth in the downtown area. Additionally, over the next year design
engineering would be coordinated with Utilities for future planning of
Harrison and Stone Streets.

Streetscaping was mentioned, including the budget for S.R. 520. For now,
projects would be done in the interim such as from U.S. 1 to the bridge.
Traffic circles were brought up, and Deputy Mayor Boisvert stated he had
received positive feedback on them. '

It was noted that Diamond Square RDA had $60,000 in their budget to
finish their part of the design for Stone Street. The Harry T. Moore
Center, Porcher House renovations, Cocoa Community Room, gateway
features at 6 Forrest Avenue, possible gateway feature at the old Key
Lime Pie building, and the Joe Lee Smith Center renovations were
mentioned.

City Manager Titkanich advised that the Joe Lee Smith Center for Justice
would be added back to the legislative agenda this year.

The S.R. 524 Corridor was discussed in detail and what could be done to
create an identity for that area. Mayor Parrish believed it was what was
needed.

City Manager Titkanich spoke on other items including the Cocoa
Riverfront Boat slip construction, t-dock, fishing pier, the board walk
connector, Walmart project, and the importance of the fleet expansion.

Deputy Mayor Boisvert questioned police related items that were
budgeted. In response, Chief Cantaloupe advised that about 40-48
helmets could be bought for the budgeted amount.

City Manager Titkanich assured Council that the officers will have what
they need. In addition, he pointed out that the prisoner transport van
needed to be replaced. Further discussion was held on body cameras
and drones, and the new legislation regarding them.

Other projects discussed were the fire stations, summer youth
employment program, and education/tuition assistance for employees.

Items for City Council’s consideration:

City Manager Titkanich advised that the following items were for Council
consideration and that staff was looking for a consensus on them.

Councilman Blake asked how many needed to be voted on. In response,
City Manager Titkanich asked for a consensus so that it could be brought
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back to the public hearing. Councilman Blake asked how many were
doable, and in response, City Manager Titkanich advised they would
have not been included if they were not doable.

City Manager Titkanich explained that all projects totaled about $5.5
million, but were estimating all of the projects to come in around $5.4
million. He felt they could come in at that number with them all.

Items were discussed in the order that they were presented:

Public Bus Shelters/Benches/ Receptacles: YES

Community Project Fund: YES

Dog Park (Bracco Pond Park/Fiske Blvd.): YES

Enterprise Resource Program Study: YES

Oaks Mobile home Site Prep/Master Plan: YES

Comm. Property Enhancement Program/SBAP: YES

Endeavor Elementary Community School Partnership (After School
Coordinator/Parent & Community Center): YES

¢ Municipal Services Agreement with Diamond Square RDA: YES

City Manager Titkanich explained that the following items do not have
numbers yet, but that they would bring them back when determined:

Traffic Signal/Electric Art Project: YES

Cocoa Housing Improvement Program: YES

North US 1 City of Cocoa Gateway Feature: YES

SR 524 (Northside) Landscaping: YES

Cocoa Village Parking Garage Feasibility Study for Public-Private
Partnership: YES '

IT WAS A CONSENSUS AMONG COUNCIL TO APPROVE ALL OF
THE ITEMS ON THE LIST FOR COUNCIL’S CONSIDERATION.

City Manager Titkanich advised that on August 23, 2016, at 6 p.m., the
First Public Hearing on the Fire Assessment Rate would be heard, along
with the Public Hearing on Water/Sewer Rates.

The First Public Hearing for the Budget will be held on Tuesday,
September 6, 2016 at 6:00 p.m. At this meeting they will vote for the
tentative millage rate, the Proposed FY 2016 Budget, and it will be the
Final Public hearing on the Fire Assessment Rate.

The Second Public Hearing on the Budget will be held on Wednesday,
September 14, 2016, at 6:00 p.m. At this time, they will adopt a final
millage rate and adopt the FY 2017 budget. _

All members of Council felt that staff did a great job and there was a lot of
investment happening.

Page 6 of 7
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City Manager Titkanich thanked all for coming and staff for helping in the
preparation of the workshop.

lll. ADJOURNMENT.

* MOTION by Deputy Mayor Boisvert; Seconded by Councilman Blake,
to adjourn the Budget/CIP Workshop of August 4, 2016.

AYES: Parrish, Boisvert, Blake, Warner
THE MOTION CARRIED UNANIMOUSLY (4-0)

The meeting adjourned at 7:51 p.m.

W A vl

Henry U. Karrlsh I, Mayor~
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