MINUTES

CITY OF COCOA
FISCAL SUSTAINABILITY/BUDGET PRIORITIES WORKSHOP

June 28, 2018

A Fiscal Sustainability/Budget Priorities Workshop was held on Thursday, June 28,
2018 at 5:30 pm in City Council Chambers, located at 65 Stone Street, Cocoa, Florida,
as publicly noticed.

I OPENING MATTERS:

Mayor Parrish called the workshop to order at 5:47 p.m.

Councilman Whipple provided the invocation and Covun,cilwoman Warner Iéd the
assembly in the Pledge of Allegiance to the Flag 'of the United States of

America.
PRESENT: Henry U. Parrish Ill Mayor
Jeri Blanco Deputy Mayor
Brenda Warner Councilwoman
Clarence Whipple, Jr. Councilman
Matt Fuhrer Assistant City Manager
John A. Titkanich, Jr. City Manager
Carie Shealy City Clerk
ABSENT: Don Boisvert Councilman
Anthony Garganese City Attorney

OTHER STAFF MEMBERS PRESENT:

Tammy Gemmati, Administrative Services Director; Mike Cantaloupe, Chief of
Police; Gene Prince, Fire Chief, Ed Wegerif, Public Works Director; Lora
Howell, Interim Finance Director; and Karen Hamilton, Community Services
Director; Tyquasha Gilmore, City Clerk intern.

Il WORKSHOP TOPICS:

City Manager Titkanich advised that this was one presentation and Mr. Walsh
was not in attendance because he was working with Stantec on their
presentation. He thanked everyone for being here and thanked Lora Howell,
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Interim Finance Director and Lea Taylor, Senior Fiscal Analyst for all of the hours
they have put into the budget process.

City Manager Titkanich provided a presentation’ and mentioned that this
workshop was being held in order to discuss considerations, issues, and the
budget development philosophy.

The budget is connected to the City’s Strategic Plan because it 1) maintains long
term fiscal sustainability, and 2) it promotes greater transparency in budgeting
and financial matters. He further pointed out that the City was assigned a Aa2
rating from Moody’s Investors Service and a Certificate of Achievement for
Excellence in Financial Reporting from GFOA.

Cost Indices were discussed in detail and he spoke about issues on the horizon
that could affect the City. Those issues are Amendment 1, Public Safety
pensions, Insurance, SRO’s, and Lee Wenner Park.

Mayor Parrish asked if cities were going to raise property taxes. In response,
City Manager Titkanich noted that the League had put together some
information. He has asked the City Aftorney to review the information and
provide an opinion regarding Amendment 1. He stressed that this was
something the City needed to be aware of in the event it goes through. It would
be in 2020.

City Manager Titkanich noted that public safety pensions have to be monitored
continuously. Negotiations are very important and things like lowering the City’s
contribution has to be negotiated. They did this knowing that legislation was
changing in regards to this.

Health insurance was discussed and he mentioned that there have been two
years of catastrophic claims. He assured Council they are seelng savings with
the health center but there have been a lot of claims.

Ms. Gemmati added that the monthly pharmacy bill was more than health costs.

Mayor Parrish advised that there was a pharmaceutical group that wanted to
meet with the City. He suggested that staff meet with them to see if they can
help. City Manager Titkanich noted that they meet with the Gehring Group on a
regular basis.

L EXHIBIT A: FY 2019 Fiscal Sustainability Budget Workshop
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Ms. Gemmati explained how the Gehring Group is paid due to a question posed
by Mayor Parrish.

PTSD Indemnity Benefits and the Cancer Presumption expansion were
explained.

City Manager Titkanich advised that Brevard Public Schools has requieted four
SRO’s, but the City was provided two. There will be a $52,000 reimbursement
per SRO.

Mayor Parrish felt that the whole thing with SRO’s was sad because they are
trying to fix a problem that has to do with a lot of factors.

Further discussion was held on school safety and Amendment 1.

City Manager Titkanich reminded Council that this year they took over Lee
Wenner Park and the agreement would end in 2022. In five years, the $60,000
would end.

Further issues such as the Waste Management contract, legal settlements,
natural disasters, stormwater fund, and the recent US Supreme Court ruling
relating to internet sales taxes were discussed in detail®. He stressed there might
be a civil rights issue to come forward in regards to legal settlements.

Councilman Whipple asked if the City was aware of what was going on
beachside in regards to cancer. In response, City Manager Titkanich pointed
out that our water was not a threat. The contaminants are not in our water.

Councilman Whipple then asked if the City was prepared to defend itself in
regards to the issue in the event we were ever accused. City Manager Titkanich
assured him that Ms. Senger was good about getting the correct information out
regarding the issue.

In regards to pensions, City Manager Titkanich stressed that the City has always
paid its required contribution for its pension plans and has never not paid.
Some cities take a vacation from paying, but Cocoa has not.

He spoke about the Budget Development Philosophy and reminded Council that
in FY 15 & 16 they focused heavily on public safety and in FY 17 & 18 they
focused on community improvements and infrastructure. In FY 19 they are
focusing on community improvements and employee investment.

% Mayor Parrish exited the meeting at 6:08 p.m. & returned at 6:10 p.m.
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In FY 19 they still want to maintain the current level of service in addition to
providing negotiated raises and to provide for a level of market equity
adjustments for those employees who were hired before the implementation of
the Pay Plan that was adopted in 2015, who have not already received a market
rate adjustment.

Additionally, they want to maintain employee benefits at reasonable levels, use
fund balance reserves strategically, and work in collaboration with the CRA’s to
implement certain redevelopment projects.

The General Fund Balance was discussed and an overview of the Fund Balance
Policy was provided.

At the request of Councilman Whipple, City Manager Titkanich spoke in detail
about equity issues and he explained why the City has those funds.

The projected use and figures in the General Fund Assigned Fund Balance and
Unassigned Fund Balances were discussed in detail, including upcoming
projects and costs of the projects.

Discussion was held on hurricane cleanup and if the City was prepared in the
event there is another storm this year. Deputy Mayor Blanco stated that it took
about eight weeks after the last storm for stuff to be picked up and that is a long
time.

Councilman Whipple asked how much leeway directors have in regards to capital
expenses. City Manager Titkanich explained the budget process and noted that
directors were asked to submit requests prior to the process. He meets with
each director and discusses each request.

City Manager Titkanich further advised that if an item is not originally budgeted
they will come to him and there is communication throughout the year.

Mayor Parrish reiterated that he wanted to ensure the City was ready for a
hurricane. City Manager Titkanich assured him staff has been out making
assessments.

Chief Prince added that the City had nine inches of water within a 24 hour period,
so considering that the City did well. When you have that much water you have
to make a decision as to what can be done during a storm.

City Manager Titkanich spoke about the budget prioritization evaluation that was
incorporated into the FY 2019-2023 CIP Analysis. He explained the level of
priorities in the evaluation.
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He pointed out that electrical, health insurance, and auto and liability insurance
requests are all being re-reviewed by him and Finance.

He explained new personnel positions in the General Fund. He further pointed
out that Police Lieutenants got their increase so they will not be included in the
inequity adjustment. Additionally, collective bargaining would like their three year
contract to include raises for the next three years.

City Manager Titkanich explained in furtherance how percentages on payroll
have increased a little and explained that they are still lower today than they were
three years ago.

Decreases within the budget were brought up and he pointed out that there
would not be an increase in residential rates for solid waste. This is in order to
prepare in the event that they get a new contract.

Mayor Parrish questioned Chief Cantaloupe’s successor. It was mentioned that
a committee would be put together and they would hire externally.

Councilman Whipple asked who was in charge of employees who drive city
vehicles. In response, it was noted that department directors keep track of that.
There is also a Samsura tracker on all vehicles that keeps track of everything.
Councilman Whipple confirmed that driver’s license checks are done on a regular
basis.

Ms. Gemmati assured him that Human Resources keeps records updated on
driver’s licenses and that routine checks are done. Employees are to inform the
City if a status changes on their license.

City Manager Titkanich spoke about items in the one-time capital and non-
recurring expenses that were in the unassigned general fund balance. He
specifically spoke about Hurricane [rma expenses, trash cans, the usage of
former Fire Station #3, and the Cocoa High School Athletic Facilities request.

Community Based Requests such as Cocoa High School and the Cocoa
Logistics Training Center (Clearlake Education Center) were mentioned and he
explained grants and matches that could be done in conjunction with both.

Additionally, Emma Jewell Charter School and Endeavor Elementary School
partnerships were discussed. Along with Brevard Museum’s request for a new
roof and Habitat for Humanity's Women’s Veteran Housing Project (within the
Diamond Square CRA).
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In regards to the Habitat for Humanity’'s-Women’s Veteran Housing Project,
Councilman Whipple wanted to make sure nothing prevents the City from getting
those homes. He wanted staff to be reasonable when discussing the project and
reiterated he wanted it to all work out.

City Manager Titkanich provided the background of the Fiscal Sustainability
Model and reminded Council that in FY 2015, Stantec (formerly Burton &
Associates) worked with City staff in order to develop this model for Cocoa’s
General Fund. Additionalily, the City has utilized the modeling process to identify
options for the fund’s sustainability over a 10-year projection period. The City
has contracted with Stantec again in order to update the model for the FY 2019
budget process.

He shared the model of the general fund baseline scenario and explained the
analysis thoroughly including FY 2019 General Fund Revenue Assumptions.

In closing, he explained the next steps in the budget process, which are the
following:

e TRIM Hearing to set the tentative ad valorem millage rate
July 10, 2018 @ 6:00pm

e City Council provided FY 2019 Budget/CIP Workbooks NLT July 16,
2018

e July 24,2018 @ 6:00 p.m. - Stantec Utility Rate Study
Presentation/Rate Increase

e FY 2018 Budget/CIP Workshop August 8, 2018 @ 5:30 p.m.

e August 28, 2018 @ 6:00 p.m.

e 1stPublic Hearing - September 5, 2018 @ 5:30 p.m.
» Vote for a Proposed Millage Rate
» Vote on the Proposed FY2019 Budget

e 2ndFinal Public Hearing — September 13, 2018 @ 5:30 p.m.
» Adopt Millage Rate
» Adopt the FY2019 Budget

Councilman Whipple and the rest of Council thanked the City Manager for his
presentation. In response, City Manager Titkanich stated that he has a good
team and everyone realized what they needed to focus on and did a great job.

Mayor Parrish appreciated everyone and thought they all did a great job. He
further mentioned that the space industry would be making a major
announcement in a few days.
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Mayor Parrish spoke about the benefits and non-benefits of selling water. He
also mentioned the honor flight and believes we need to bring the V-COP
program back.

. ADJOURNMENT.
* The Fiscal Sustainability Workshop adjourned at 7:51p.m.
a1
{Parrish lll, Mayor
ATTEST:
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